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for their involvement in the 2020 Excellence in Local Government Awards

Welcome
to the 2020 Excellence in
Local Government Awards
Local Government and its dedication to serve our communities doesn’t always receive
the attention it deserves, yet its ceaseless efforts extend across Irish urban and rural
life and are crucial for the delivery of fundamental services which we benefit from
regularly.
Through our Chamber network’s engagement with Local Authorities, Chambers Ireland
recognises the sometimes underexposed yet meaningful projects with the Excellence
in Local Government Awards.
The calibre of the projects shortlisted for this year’s Awards once again reveal how
inventive thinking and energetic application is in no shortage at local level across the
country. It’s truly remarkable to see these new ideas being developed for the public
benefit across different communities.
The Excellence in Local Government Awards are held in partnership with the
Department of Housing, Planning and Local Government, taking place as an annual
celebration of the value of the continuous work and effort happening locally.
This celebration of local projects and the Local Authorities behind them is part of a
broader partnership between businesses and government nationwide, which continues
to evolve to support further our local communities.
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Supporting Sustainable
Communities
Clare County Council - The Ennistymon Multi-Service Innovation
Centre - Enabling a sustainable community

The Centre provides a multi-functional space where enterprise and community work can develop.
Opened in 2018, the Centre is managed by Clare County Council and embraces a very unique socioeconomic model in its delivery of key enterprise and community/family services to the town of
Ennistymon and North West Clare. By partnering with several key agencies, groups and service
providers, the contribution of this project to the sustainability of the community is evident particularly
in the areas of enterprise supports and social service delivery. Covid-19’s impact on communities has
highlighted the importance of such a project. It is well positioned to provide necessary supports and
services with the availability of remote working facilities, broadband access and local family supports.

Cork County Council – Community Contract Initiative with Kinsale Tidy Towns
Cork County Council Community
Contract represents a sustainable
model of community collaboration.
The Community Contract was
piloted with one Tidy Towns group in
2012. The success of that pilot let to
its implementation County-wide. In
2020, 125 community contracts
were entered into with 125 groups
across eight Municipal Districts. The overarching aim of this initiative is to create sustainable
partnerships to maximise available funding and other resources to deliver sustainable community
7

projects. Kinsale in County Cork is just one example of where community contracts have been
successful. Cork County Council in partnership with Kinsale Tidy Towns has successfully developed a
number of projects to improve the visual aesthetic and environmental quality of Kinsale for visitors
and residents alike.

Donegal County Council – Men’s Shed Showcase 2019

The Donegal Men’s Shed Network Showcase
event was a successful example of
community engagement with Donegal
County Council and Donegal Men’s Shed
Network. The Showcase event took place on
the 23rd October 2019 at the CPI Castlefinn and was attended by over 300 people. The event was
organised as part of National Reuse Month and was designed to showcase the work of the Men's Shed
in Donegal to each other and to the public. There was a focus on their activities in relation to reusing,
upcycling, and repairing items. This event allowed groups and members to network with each other
and allowed the public to get an insight into the ethos of a Men's Shed and the work that they do.

Fingal County Council – Shop Local Website
The ShopLocal.Irish website was developed
during the Covid-19 pandemic in response to a
demand in local communities for information on
what businesses and shops were open during
the lockdown within a 2km radius and who
could provide online/telephone ordering
facilities, and delivery and pick-up services. The
initiative allowed local businesses who had
begun to provide ordering and delivery services
a means by which to advertise them and
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promote local awareness of the facilities. The initiative provided local communities, in particular those
cocooning or minimising their social interactions during the lockdown, with reassurance and certainty
regarding the accessibility and availability of goods and services in the local community. Furthermore,
the initiative provided a platform for small and medium local businesses to market their new
online/telephone ordering systems and their delivery/pick-up services.

Longford County Council – Putting a heart back into
Edgeworthstown

Longford County Council Regeneration Department provides support to the Edgeworthstown
community in order to enhance their resilience and capacity to be more sustainable and to deliver vital
infrastructure and economic interventions that will ensure the long term viability of the town. Some
key outcomes from this initiative have been the development of the Maria Edgeworth Visitor Centre
tourism project, progression of the construction of a new library building and the conversion of the
former Ulster Bank building into a digital hub. The next step in the project is the creation of a focal
point in the town centre, which is the key to developing a lasting positive impact on the local
community.

Monaghan County Council – Clones Town Team
Clones has had its share of economic and social
setbacks. Its border location meant that partition
had a devastating effect on the town, which was
worsened with the closure of the canal in the 1920s
and the railway in the 1950s. With the outbreak of
‘The Troubles' in 1969 and the closure of the border
roads, Clones’ economy suffered drastically. In the
2016 Census Clones’ urban area had a deprivation
score of 15.1, the worst electoral area in the county.
Clones has benefitted greatly from the
implementation of various projects in the Town Plan
2018-2020 and will continue to benefit with the
development of a Heritage and Economic Plan which will lay the foundation for funding opportunities
over the next 10 years. The long-term impact of this will ensure greater tourism for what some
historians have referred to as ‘Ireland's most historic town’.
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Best Practice in
Community Engagement
Meath County Council – Women in Local Government
Meath County Council marked
International Women’s Day with
events to influence the public’s
perception of women in politics by
encouraging young women’s interest
in politics and involvement in civil
society, while also highlighting the
barriers that women face when
entering into politics. The project
engaged the female members of the
Council to produce a series of videos
of their own experiences which
introduced various themes for
discussion at the events. The project worked with local schools, with 400 girls participating, asking
questions and interacting with the politicians directly. The project afforded a new way of learning and
was a positive experience for one girl – “We should get involved in politics now, as we are the next
generation and have to set an example”. Meath County Council has produced a video, available on
YouTube, which a number of schools intend to use in their C.S.P.E classes in future.

Wexford County Council – Wexford Map Centric Covid Call Centre
A Geographic Information System (GIS) was
put in place to map and log Covid calls
(shopping requiring collection, welfare and
medical emergencies, etc.) received from
members of the public during the Covid-19
lockdown, and input into an interactive map
based on Eircodes. Wexford Council staff
captured the location of the incidents on the
mapping system by searching for the Eircode
quoted by the caller. This data was then
filtered by incident type and sent to the
relevant volunteer groups or council staff. This
mapping system was tasked with gathering the
data from the Covid Call Centre and distribution of a report to the head of each volunteer group. This
report provided caller and incident details and a link to a Google map location of the emergency
incident, along with a listed Eircode, allowing staff and volunteers to respond to the calls.
10

Cork City Council – Social Distancing Park Ranger Programme (Covid-19 Response)
Cork City Council’s ‘Social Distancing Park Ranger Programme’ involved Cork City parks and amenities
being kept open and available to local citizens, with Social Distancing Park Ranger staff maintaining
their presence on the ground as a visible and accessible asset.

Operating in over 20 Parks and with more than 150 staff, the Park Ranger Programme contributed to
the physical and mental wellbeing of Cork City’s population during the height of the Covid-19
lockdown. In response to the pandemic, Cork City Council proved itself to be capable of developing
an extremely constructive community engagement process. As the intrinsic benefits of the programme
became apparent, the Council explored the potential to involve community groups in an even greater
way in the daily operation of the programme.

Monaghan County Council – Scotshouse Community Plan
For almost two years, Monaghan County Council
has mentored the community leaders in the village
of Scotshouse through the process of preparing a
Community Development Plan. The community
was involved in every step of the planning process,
with Council staff providing guidance and knowhow. Villagers from young to old were involved in
identifying the community's needs and in discussing
how best to meet them. An action plan was then
drawn up identifying a range of projects designed
to address the community's needs, and the Council
supported the Scotshouse community to identify
access funding in order to realise some of the projects identified in the Plan. Already, this Councilcommunity partnership is yielding results on a large scale for Scotshouse, and with a new Community
Council structure put in place to ensure collaboration continues, there is sure to be more to come.
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Clare County Council – Ballyallia Lake Amenity Enhancement Plan
Clare County Council Planning Department adopted a new approach to community collaboration in
the preparation for the Ballyallia Lake Amenity Enhancement Plan. Located within the environs of
Ennis, Co. Clare, Ballyallia Lake is a valued natural amenity of high environmental value with which
there is a very strong local affinity
and connection. The leadership of
Barefield Tidy Towns secured
support from LEADER, CLDC, Ennis
Municipal
District
and
CCC
Planning Department and was the
key catalyst in reaching out and
bringing the community together. It
has met the challenge of developing
a plan that balances the aspirations
and needs of the community and
key users with the protection of a
unique resource, which has
provided a long-term vision and
strong sense of ownership ensuring
its sustainability into the future.

Sligo County Council – Sligo East City, Cranmore and Environs
Mentor Programme
The Sligo East City, Cranmore and Environs
Mentor Programme is a three-year programme
and part of the Higher Education Authority
PATH 3 ATS (Attract Transition Succeed)
Programme. The programme is being jointly
delivered by IT Sligo and Sligo County Council’s
Cranmore
Regeneration
Project.
The
programme aims to increase the diversity and
social mix of the student population within the
higher education institutions in the West/North
West of Ireland. It addresses educational
disadvantages by providing mentor support for
individuals across the community who are adult/mature learners, students who are not attending
school or are early school leavers, and students who are in schools/training colleges. The programme
focuses on people from socio-economically disadvantaged areas. Many of the mentees are ‘first
generation’ students coming from families where there has been no history of involvement in higher
education. Mentees benefit from non-judgemental, non-directed, student-centred mentor support
delivered in their community.
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Health and Wellbeing
Mayo County Council – Making Positive Choices

This community-based scheme addressed road safety issues on the Mayo Islands – nine inhabited
islands off the coast of County Mayo where poor physical infrastructure is a common concern. The
‘Community Futures’ plan for both Clare Island and Inishturk highlighted road surfaces and road safety
as pressing concerns for these communities. Concerns deepened in August 2018 after a young person
from Clare Island tragically lost his life in a road incident. This project emphasised to young people the
importance of making positive choices and provided them with the tools and knowledge to prevent
collisions and road-traffic incidents into the future. The partners involved in the ‘Making Positive
Choices’ project worked together to deliver this road safety programme, which took place on the 18th
and 25th of April 2019 and used a restorative justice approach to address local road safety concerns.

Cork County Council – Cork County Council Community Wellbeing
Programme
In response to the Covid-19 public health crisis,
Cork County Council has undertaken a broad
range of projects and combined these with
some of its current initiatives to support the
general wellbeing of communities in County
Cork. The Community Wellbeing Programme
aimed to showcase and promote the variety of
projects and resources in the Council’s portfolio
aimed at promoting community mental health
and wellbeing. A Culture Team was formed
including staff from different sectors of Cork
County Council to coordinate the sharing of information on the County Council’s initiatives. Staff
involved in the delivery of these supports and services came together to ensure consistent and
coherent promotion of these projects through the Community Wellbeing Programme.
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Monaghan County Council – An Understanding of Romantic
Relationships for Young People
Monaghan Comhairle are a youth council, supported by the
County Council. They represent all parts of the county and
each year they identify a key action to make a change for
the better for other young people living in their County. On
consulting with their peers, they asked what key topics they
could consider for 2019. Following a shortlisting process,
they selected Relationships. The group felt that there was
an opportunity to raise awareness around what constitutes
a healthy relationship. In order to support other young
people, they needed to see what they knew already, what
challenges and issues they faced and what
recommendations could be made. They developed a survey
on these issues which was completed by 500 local young
people. Through the initiative, these 500 young people
found out more about relationships, what makes a healthy
relationship and understood how to notice unhealthy
relationships.

Meath County Council – Sustainable and Healthy Eating Initiative
The Meath County Council 'Sustainable and Healthy
Eating Initiative' is an in-house food empathy initiative
which promotes a healthy diet around sustainable foods.
This pilot project by the Climate Action Team looked to
develop a deeper understanding of food, where it comes
from, its production, and the time and effort required, as
well as providing information on how to make healthier
food choice, where to buy locally produced/grown foods
and how to reduce food waste and save money. It was
important that the outputs and outcomes were
measurable, so the team worked with a nutritionist and
also took blood samples before and after the trial. 13 staff
were involved in the initiative over an 8-week period and
in all cases, there was a decrease in metabolic age, body
fat, etc. Additionally, staff reported a greater level of
wellbeing and most were keen to continue with the
programme.

14

Limerick City and County Council – Boxing Clever

Boxing Clever is a 20-week substance-use-recovery and fitness programme that aims to support
participants to develop more resilient identities, while encouraging educational achievement, physical
wellness and a reduction in harmful or risky behaviours. It offers marginalised and socially excluded
groups the opportunity to reintegrate into mainstream society via the medium of a psycho-educational
framework and a peer mentoring system. Participants undertake 9 contact hours per week of
educational, physical and substance-use-rehabilitation activities – these are provided on a group basis.
Participants also benefit from one-to-one support and peer mentoring as well as access to sports and
training facilities as part of the programme. All participants reported being happier and more involved
in day-to-day life, with improved educational attainment, increased uptake in physical activity and less
prone to engagement in risky or destructive behaviour.
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Supporting Tourism
Donegal County Council – Donegal Tourism Virtual Reality Wild
Atlantic Way Experiences
Donegal County Council, through the Tourism Unit, has developed a series of new innovative and
unique Virtual Reality (VR) films showcasing the local heritage and culture of the Wild Atlantic Way
Signature Discovery Points at Fanad Head, Sliabh Liag and Malin Head. These immersive and emotive
experiences allow visitors to take part in activities such as climbing the steps of the tower at Fanad
Lighthouse, walking the 'One Man's Path' at Sliabh Liag or hiking up to Banba's Crown at Malin Head
using Virtual Reality technology. VR is also sustainable.
This is a revolutionary approach to tourism
which transcends travel limitations such as
global pandemics like Covid-19 and by its
inclusive nature also allows people to
experience activities that may not have
otherwise been possible due to barriers such
as weather, mobility or other physical
limitations. This initiative was funded by the
EU Atlantic Area Programme CAPITEN
project.

Longford County Council – Royal Canal Greenway - Longford Section
The delivery of the Royal Canal Greenway
throughout County Longford and high-quality
connectivity to the surrounding towns and
villages, ensuring an economic benefit to
those towns and villages, as well as health and
wellbeing benefits to the local community.
The aim of this initiative was to enhance and
develop the tourism infrastructure in County
Longford through the delivery the Royal
Canal
Greenway
throughout
County
Longford, whilst ensuring that it delivers
social and economic benefits to the local communities that are closest to it. This has been achieved
through connecting the Greenway into the towns and villages and key assets it passes close to. This
project greatly adds to the tourism infrastructure of County Longford and the Hidden Heartlands,
creating a destination within the Midlands to encourage people to visit and spend, benefitting the local
economy.
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Monaghan County Council – Sliabh Beagh Masterplan
The Sliabh Beagh region is a remote cross border uplands area which straddles three counties;
Monaghan, Fermanagh and Tyrone. The area is dotted with bogs, lakes, forests, spectacular views and
tiny dispersed communities, and is dominated by stunning wildlife including the hen harrier, the curlew
and the marsh fritillary butterfly. Yet, until now, it has been virtually unknown to tourists.
That is about to change, thanks to
an initiative by Monaghan County
Council,
who
along
with
Fermanagh & Omagh Council, Mid
Ulster
Council
and
the
communities on both sides of the
border,
undertook
the
development of a Masterplan for
the development of the Tourism
product offering of the Sliabh
Beagh region. The Masterplan
identified a number of products
and markets. It furthermore
recommended the development
of a brand, and the erection of
signage at 'gateways' to the
region. Funding has been successfully accessed to implement the Masterplan.

Tipperary County Council – Suir Blueway Tipperary
Suir Blueway Tipperary is Tipperary's newest
recreational visitor experience developed in
collaboration with multiple stakeholders, local
communities and businesses. As a result,
refurbished pathways and multiple new access
points have reconnected visitors and
communities to the river Suir.
Visitors can experience engaging tours of the
world-renowned Cahir Castle before strolling
down to the Swiss Cottage as paddle boarders
and canoeists pass by on their way along 53km
of river trails, passing through picturesque
villages and towns as they follow the
meandering river to the historic town of
Clonmel and onwards to Carrick-on-Suir. Walkers and cyclists can enjoy beautiful scenery as they
follow the river for 21km along the refurbished historic towpath from Clonmel to Carrick-on-Suir.
Accomplished paddlers can take on the challenge of the 300-metre white-water Canoe Slalom Course
in Clonmel while the culturally curious can enjoy the Butler Trail, the Main Guard in Clonmel and
Ormond Castle in Carrick-on-Suir.
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Wicklow County Council – Wicklow’s Historic Gaol – Gates of Hell
Wicklow’s Historic Gaol has developed a
state of the art ‘Virtual Reality Project’ –
named the Gates of Hell. This has now
become Irelands Premier VR experience
located in Wicklow Town, in Ireland’s
Ancient East, managed and delivered by
the Board of Management of the
Wicklow Enterprise Park.
The VR experience is multilingual and
lasts 19 minutes 45 seconds with 20
headsets. Four authentic cells have been
converted and themed in the Gaol. The
front end of the business and other internal spaces, such as the dungeon and transportation ship, have
also been equipped with state-of-the-art multilingual interactive ‘hype boxes’. These boxes introduce
characters from the Gates of Hell storyline and also display and provide supplementary information
on replicas of key artefacts that were relevant to the time e.g. Sextant, Handcuffs, Gaol Door Key, etc.
This is a unique experience not to be missed.

Meath County Council – Kells Courthouse - Tourism and Cultural Hub
The beautifully restored Kells
Courthouse is home to a brandnew Tourism and Cultural hub
operated by Meath County
Council. It hosts a special
permanent
Boyne
Valley
Exhibition designed to inspire
tourists and local people to
explore the town of Kells and
spend time discovering its
wonderful history. It is a true
collaboration of three communities of heritage, arts and tourism in creating a vibrant space
for events while also having the permanent exhibition and tourist office open daily. It has
succeeded in encouraging the community to collaborate and has contributed to increased
dwell time by visitors to the area.
The objectives of the project were achieved and exceeded with 8,000 visitors to the
Courthouse in its first full year. The project has resulted in increasing numbers of overseas,
domestic and local visitors who are now attracted to visit Kells.
18

Promoting Economic
Development Category
Cork City Council – ‘Reimagining the City’
An inspiring and imaginative initiative by Cork
City Council called ‘Reimagining the City’ was
a direct response to the arrival of the
pandemic and its disastrous effects on the
social, economic and community life in Cork
City Centre.

An initiative spearheaded by local businesses
and Cork City Council on city streets, starting
with Princes Street, which will ensure safe social
distancing measures can be adhered to.
Moreover, this will ensure local businesses can
continue to operate at a level which will
safeguard their viability. According to Brian
Geaney, Cork City Council, “The future of the physical city is dependent on how we live in it, how we
congregate in it and carry out our leisure activities. It must be good inside, at the heart. Cork needs to
remain compact, be light on its feet, be a big personality and be one of the best if it is to thrive.”

Donegal County Council – Donegal Remote Working Strategy &
Public Consultation
Donegal County Council's Economic Development Unit identified remote working as a key strategic
priority for the county, following national and international policy reviews and the growing evidence
that remote working can rejuvenate rural communities. This evidence provided a clear opportunity for
Donegal to position itself as a real and meaningful alternative to city life offering a superb quality of
life, vibrant communities with excellent connectivity and a network of digital hubs.

19

To help maximise the opportunities to present Donegal as a remote working destination of choice,
Donegal County Council launched a remote working public consultation to garner views and insights
from a wide range of stakeholders in order to collaboratively identify the key areas of focus for a new
remote working strategy. These collaborative strategic actions will be delivered in tandem with a range
of stakeholders to maximise economic growth and rural development in Donegal.

Limerick City and County Council – Limerick.ie/Shop - Shop
Limerick, Save Livelihoods
Limerick.ie/Shop is a virtual marketplace developed by
Limerick City and County Council in partnership with
Limerick Chamber and LEO Limerick as a direct response to
the Covid-19 pandemic, allowing shoppers to connect with
local stores across Limerick and find out how to support
them. This initiative enables consumers to browse and buy
from homegrown Limerick businesses, purchase a local
business voucher, find out about local neighbourhood food
deliveries or where you can order a take-out from a
favourite restaurant.
This initiative specifically targeted local consumers and
local business owners, and was targeted at residents of
Limerick and surrounding areas who wanted to support Limerick retailers. The initiative achieved wide
awareness and positive responses throughout the county. The digital campaign reached Limerick
consumers through targeted search queries and generated high levels of clicks to shops at a low cost
per result.

Cork County Council – Cork County Business & Tourism Awards
The Cork County Business and Tourism
Awards celebrate and recognise excellence
across the diverse business and tourism
enterprises which exist throughout Cork
County. The awards are a clear
demonstration of how these enterprises are
the bedrock of a local economy while
promoting and creating awareness of
various Council economic supports and
services.
324 entries were received from 240
different businesses across 11 categories
from 3 Cork regions. 33 shortlisted finalists participated in a ‘Pitch Night’ where they presented their
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businesses to a panel of judges and fellow entrants. Category winners, together with an overall regional
business winner, were chosen at regional award ceremonies. The Cork County ‘Business of the Year’
was chosen at the grand finale. The winners, Keohane Seafoods, were credited as an example of a
family business creating rural employment and achieving significant growth in recent years,
contributing to the positive economic growth of Cork County.

Wicklow County Council – Wicklow Naturally – Wicklow's Food
and Beverage Network

‘Wicklow Naturally’ tells the story of food and drink producers across the county and actively
promotes these businesses. The network stands for sustainability, best practice and authenticity and
demonstrates the pride that people share in County Wicklow.
This initiative is about bringing people together to work collaboratively by thinking and acting
sustainably to tell the food and drink story of County Wicklow. There is a talented and dedicated
cohort of food and beverage producers in the County, which combined with Wicklow’s Tourism
offering and the fantastic food and drink experiences make County Wicklow, known as ‘The Garden
of Ireland’, the special place that it is. Wicklow Naturally’ is a partnership between Wicklow County
Council, LEO Wicklow, and County Wicklow Partnership and is being implemented through LEADER
funding.
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Local Authority
Innovation Category
Cork County Council – Housing Infrastructure Services Company
(HISCo)
HISCo provides a ‘design-build-finance’
service for housing estate infrastructure,
on fully commercial terms, to developers
and landowners. HISCo will recover its
investment via an Infrastructure Fee only
payable on the sale or first lease of each
individual unit. If the company’s business
model is commercially successful HISCo
will also contribute to increasing the
number of units, and the mixture of
tenures, available to those trying to
secure a home in Ireland.
The type of infrastructure that HISCo will deliver includes estate roads, footpaths, cycle lanes, water
and wastewater facilities (mains and connections), amenity areas, utilities, public lighting, etc. HISCo’s
business model is ideally suited to deliver infrastructure across sites in multiple ownerships and to
single-owner sites of scale. This will help unlock sites for housing development and help to address
the current housing shortage.

Limerick City and County Council – Project 18 - Cora PPM
Limerick City and County Council
has created the first local
government cloud-based project
management system (Cora PPM)
that is integrated with their
financial management system.
Cora PPM is an enterprise portfolio
and project management platform
which provides the functionality
required to make informed decisions through a centralized system. The Cora PPM platform has been
modified to suit a Local Authority setting with department milestones reflected in the system. The
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Chief Executive along with elected representatives, the management team, auditors and project
managers have real time information on a project status, financial data, change approvals and risk
management.
Aligned with national reporting requirements, all housing and roads projects are managed through the
system with financial approvals and budget adjustments completed digitally through an approval
workflow. The cloud-based project management system has ensured records are maintained and not
kept on individual computer and paper files.

Mayo County Council – Weather Impact Register App – WIRE
The WIRE app provides a simple tool for local authorities to record and collate the actual impacts and
some of the associated costs of climate change in their areas. The GIS-based dataset, together with
the dashboard and filters developed alongside the app, will provide a spatial distribution of risks and
vulnerability and help identify the increasing severity and frequency of events that will inform climate
adaptation planning.

So far, the recorded data has highlighted areas of repeated flooding events which has enabled the
council to prioritise these areas for action. The dataset will increase in capacity over time and will
support evidence-based and cost-effective solutions. Climate Ireland, the OPW and other State
agencies are also looking to access the app and the datasets that it will produce to support crosssectoral climate adaptation planning.

23

Meath County Council – MCC Connect
Meath County Council was the first local authority in
Ireland to launch a mobile communications tool for all
of its staff. The MCC Connect app is easy to use, can
be accessed on both mobile devices and desktops,
and has the option of a two-way communication
channel to allow staff to give feedback and engage
with posts (similar to social media apps).
The use of an app is appropriate as it provides an easy
and immediate means by which to receive the most
up-to-date staff news and information in a way that
they have already become accustomed to. This tool has proven to be an excellent communications
tool throughout the Covid-19 pandemic in enabling staff to be informed with all HR, Corporate and
Health & Safety information.

Tipperary County Council – The HYDRA Command Development
Suite at Clonmel Fire Training Centre
The HYDRA Suite is an Immersive Simulation System
which is a unique, high-fidelity learning environment
that enables the monitoring of real-time leadership and
decision-making in critical incidents (for example,
complex fires or severe weather events).
During each simulation participants are split into teams
with each team operating within a separate ‘pod’ being
monitored via CCTV and microphones, and equipped with the Hydra computer screens, keyboards
and printers. A team of directing staff comprised of Fire Service Hydra experts run the exercises from
a control room.
Hydra exercises use pre-constructed case scenarios, with
the flow of the event being determined by each
syndicate’s management of the scenario. This is affected
by providing the delegates in the pods with a range of
video briefing, telephone updates and case supporting
documentation. Many students report how incredibly
real it felt for them and how valuable they found the
experience.
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Wexford County Council - Wexford County Council - Online Self
Service Planning Site Search Reporting
The Online Self Service Planning Site Search Reporting provides a self-service reporting system for
the public to receive a Planning Report automatically by email. The report lists all planning applications
within an identified site and within a 50-metre buffer of the identified site. The site is identified by
drawing a region on a map viewer by marking the boundaries of the site on an interactive map.
On submission of this boundary, FME runs a spatial analysis task to identify all the relevant planning
applications. A html formatted report is then generated and emailed to the interested party. The html
report is interactive and will allow the interested party to click on specific planning applications and
link them to the Document Management System for all scanned files related to the applications within
the site boundary identified.

Wicklow County Council – Face Mask Loops

Wicklow firefighter Jason Keogh’s unique approach to solving an issue with face masks for healthcare
workers has been hailed as an example of how local authorities embraced the challenges of the Covid19 crisis. His innovation has directly helped improve the comfort and well-being of frontline workers
during this pandemic.
Jason, who works in Carnew Fire Station, learned from a social media post that a 3D printer could be
used to make a simple plastic device that relieved the pressure on the ears of people wearing
protective masks. He has supplied the staff of Wicklow Fire Service, Wexford General Hospital,
Tallaght Hospital and University Hospital Waterford to-date. Jason has also begun making face shields
in response to requests from hairdressers returning to work. This creation has helped frontline workers
and eased their discomfort, whilst working long hours saving lives.
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Sustainable Environment
Category
Fingal County Council – Fingal 'Play it Again' Instruments Project
Fingal County Council started the Instruments Project in 2019.
There were several musical instruments being discarded weekly
at recycling centres and it was decided to try to repair them to
make them available for community groups representing a wide
range of interests.
By the end of the first year instrument handovers occurred with
children's autism centres, rehabilitation centres, music groups,
centres for migrants, learning institutions, schools and groups
with disabilities. The Local Authority was in the unique position
to be able to put the instruments aside and to link in with
communities. Through this initiative, Fingal County Council has
taken a lead role in working towards a circular economy, a more
sustainable future, and giving back to the community. Further,
the initiative demonstrates how the transition to the circular
economy can be achieved at low or no cost.

Mayo County Council – A Sustainable Agricultural Strategy for Mayo
Mayo is a rural county where agriculture plays a
vital role in underpinning the economy. Mayo
County Council has engaged with stakeholders to
develop a sustainable agriculture strategy to drive
economic development, support employment and
create sustainable jobs in the county. The purpose
of this strategy is to set out a series of actions that
will help Mayo capitalise on opportunities and
overcome barriers to developing this critical
component of the local economy.
Significant progress has also been made in advancing a number of the key actions in the Strategy,
including working with three rural Community Groups towards advancing locally led Agri-Environment
Scheme applications and supporting Mayo Hill Sheep Farmers to develop a branding and marketing
initiative in conjunction with An Bord Bia for Mayo Mountain lamb.
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Cork County Council – Harper’s Island Wetlands
Harper’s Island Wetlands is owned by Cork County
Council and managed in collaboration with
Glounthaune Community Groups and BirdWatch
Ireland. The island is a haven for wildlife,
particularly waterbirds. The long-term objectives
for this site include the protection and
enhancement of its nature conservation value and
to develop nature-based educational opportunities
and to encourage public appreciation and
awareness of nature.

As part of the ongoing implementation of these
objectives, wetland features have been created,
new woodland has been planted and existing
habitats are managed to enhance their value for
birds and pollinators. The island is open to the
public seven days a week and is accessible to
all. Visitors can enjoy a walk around the looped
nature trail or you can sit quietly in one of our
hides and witness the glorious spectacle of the flocks of waterbirds that gather on the reserve in the
winter period.

Cork City Council – Cork City Council Goes Electric
Cork City Council is taking the lead nationally by putting 76 electric vehicles (EVs) on the road and
thereby creating the biggest local authority EV fleet in the country. The Council has replaced 100% of
diesel transport vehicles where EVs are a technically viable replacement and continues to trial other
EVs for the remaining portion of its fleet.
Cork City Council’s decision to go electric was
taken in anticipation of the Government’s
National Climate Action Plan. In delivering this
progressive initiative, the Council achieved the
new Programme for Government 2025 targets
for local authority low or no emission vehicles
during 2020 – five years ahead of target. The
Council has positioned itself as a standard
bearer for both the Transport Sector and Local
Government sector through this initiative. The
Council is achieving substantial energy savings,
cost savings and carbon emission reductions
due to its decision to migrate to an electric fleet.
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Longford County Council – County Longford Regeneration
Longford County Council Regeneration initiative is
unique nationally in establishing a dedicated, crosssectoral, multi-project regeneration team to serve
the entire County in coordinated implementation
of
social,
economic
and
environmental
regeneration in accordance with adopted priorities.
The teamwork between the community, public,
private, state and semi-state stakeholders aims to
deliver targeted interventions in support of an
enhanced quality of life for those living, working or
visiting in the County.
To date, €14.3m has been secured in funding for
regeneration projects through this vehicle, with
matched funding secured where required. There has
been greater use of the facilities provided, with
increases in footfall and cycling along new and
improved trails, greenways and blueways. The
establishment of dedicated town teams and similar
consultative fora in towns and villages has generated
new capacity for local communities to determine their
own needs and refine projects that will deliver desired
results in a bottom up approach.

Wicklow County Council – Relove Fashion Competition
Wicklow County Council developed a waste prevention initiative, a competition called Relove Fashion,
focused on the repurposing of textiles to create new outfits. Local authorities from Dublin City, Meath,
Westmeath and Wicklow worked with the Rediscovery Centre to deliver the competition for
secondary schools. The competition involved students taking an old outfit or item of fabric and using
their skills in repair, needlework and design to create a new piece. The competition was designed to
complement the Home Economics curriculum,
incorporating resource efficiency. Students
responded with enthusiasm creating unique
outfits which demonstrated their skill in working
with fabrics to create a modern look from older
clothes. The project showcases the role fashion
can play in delivering a circular economy under
Ireland's National Waste Prevention Programme
and the lead local authorities aim to stimulate
interest in waste prevention. The competition
will expand involving more local authorities and
schools for 2020.
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Best Library Service
Kildare County Council – Kildare Libraries' STEAM Programme
The Kildare Libraries STEAM programme offers an exciting opportunity for primary school children
across the county to engage with a wide range of science, technology, engineering, arts and maths
workshops in the relaxed and informal setting of their local library. Kildare Library Service is conscious
that STEAM subjects are at the heart of a very wide variety of
professions and will be the skills children today will need for
building the world of our future.
These events have been organised with the support of other
organisations and institutions such as the Sustainable Energy
Authority of Ireland (SEAI), North Kildare Beekeepers’
Association, Irish Peatland Conservation Council (IPCC), the
National Roads Design Office and the Adapt Centre in Dublin
City University. The 2020 programme moved online due to
Covid-19. Kildare County Council received feedback from
parents praising the outlet this gave their children during school
closures.

Cork County Council – Full STEAM Ahead: Delivering Digital
Opportunities to Rural Communities
Full Steam Ahead at Cork County Library brings STEAM initiatives to rural communities, creating a
digital learning space for all. Exploring the sciences through coding, robotics, Lego, literature and more,
the library supports the development of knowledge and
skills for all ages in every corner of the county. This
support is vital in creating a more equitable digital society
for those who are in danger of being left behind in a digital
age. The Library has become a critical gateway in
introducing all users in rural areas to new digital
technology and skills. Through STEAM initiatives, users of
all generations can access digital learning in a less formal
way. By engaging with schools, ICT companies, local
authority partners, community organisations and other
relevant stakeholders, the structures are in place to
provide digital learning and development in a Library setting.
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Wicklow County Council – Wicklow County Council Library Service
Literacy Supports – Home Schooling
Literacy plays a central role in all aspects of life and the consequences of low literacy levels in early
childhood greatly influenced Wicklow County Council’s decision to seek funding to provide literacy
support to schools in Wicklow.
Two supports were identified; Lexia, which is an online reading support, provides clear, systematic and
personalised learning, targeting skill gaps as they emerge and presenting educators with the resources
and data they need. And TTRS, an online structured literacy development programme that helps to
develop skills in reading, writing and spelling through the medium of typing. TTRS and Lexia training
was provided to all teachers and they received ongoing support from library staff. An additional
opportunity to promote both programmes was identified in offering the service to parents whose
children were home-schooled during the Covid-19 school closures.

Clare County Council – Connections: Stories by Syrian Families in
County Clare
Connections: Stories by Syrian Families in County Clare was a collaborative literacy project initiated
by Clare County Library in 2019. Engaging with a group of fifteen Syrians, a series of workshops led
by an award-winning, Irish author and an acclaimed artist resulted in an original and enlightening
publication. While the participants' literacy improved week on week the group cohesion at every
session was further evidence of their increasing community involvement since their arrival in Ireland
in 2016 as part of the United Nation's Resettlement Scheme.

Because of varying literacy levels amongst the group, the book publication is a major success. Providing
a unique approach, offering a space away from school and a literacy platform for families to connect
was a wonderful opportunity for children and parents to work with a real author and illustrator in a
collaborative project linking school, home, the library and the wider community.
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Meath County Council – Traveller Genealogy

Many Travellers have an interest in family ancestry. A need was identified to provide specialist help in
researching Traveller ancestry and to equip Travellers with the skills to assist their community in this
work.
Particular problems exist due to the travelling lifestyle, literacy issues, no settled addresses, and lack
of Civil Registration. Many Travellers have oral accounts and knowledge of family ancestry but there
are difficulties in verifying these in written sources. Additionally, there is a little information in libraries
on Traveller history and culture. This genealogy project has developed and will sustain Traveller
education addressing culture, social inclusion, IT skills, personal development and confidence building.
It empowers Travellers to take possession of a core element of their heritage enabling them to teach
skills to others while sharing their outcomes with libraries. Meath County Library is proud to host and
develop this project.
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Sustaining the Arts
Limerick City and County Council – Bingo Wings
The Bingo Wings Project is an inter-generational project, focusing on bringing younger and older
groups together, to create and deliver a performance through the themes of “Bingo”, “Aerial” and
“Circus” and offering opportunities to perform in a
professional circus/theatre production. Working
with an integrated approach across local
communities, meaningful connections between
participants, artists, community members, and
facilitators were fostered and now demonstrate a
greater awareness and bond between communities,
Local Authorities and artistic organisations.
The creative and adept application of social circus,
dance and aerial techniques led to the preconceived
notions surrounding age and physical ability were
addressed and disproved. The acquisition of new
skills and knowledge rejuvenated physical
confidence and awareness of physical ability for
those involved. The project was supported by the
Arts Council of Ireland’s Invitation to Collaboration
Scheme.

Cork County Council – Cork Young Filmmakers
Cork Young Filmmakers is an initiative of the Arts Service of Cork County Council and aims to address
the accessibility and development of creative
experiences for young people. It provides the
only structured, accessible, film making
programme available to young people in
County Cork. It is founded on well-developed
youth arts practice and provides a unique
resource where young people can work in a
safe, managed, supportive environment with
professional film personnel. The project is
operated by Cork Film Centre through an
annual service agreement with Cork County
Council. It receives additional support from
the Arts Council, South and East Cork Area
32

development and, from time to time, from Cork ETB and HSE. It is one of Cork County Council’s
longest standing youth arts programmes and has had huge impact on young people in the county and
has enabled several thousand young people to gain their first filmmaking experience.

Fingal County Council – Estuary
Estuary was a countywide community
celebration which marked Fingal County
Council’s 25 Year Municipal Art Collection.
Works from the collection were selected
and curated by four local artists, Una Sealy,
James English, Sanja Todorovic and Joshua
Sex who expertly curated an exhibition for
Draiocht. Estuary demonstrated the
breadth of local and national art and artists
which are featured in the collection while
elevating Fingal’s geographic profile as a
place where the estuary meets the sea.
Estuary was accompanied by an extensive local public engagement programme where a diverse profile
of citizens and groups were invited to meet and think about art with the featured artists through talks,
workshops and local visits. Estuary represents Fingal County Council’s long-term commitment to
supporting artists, connecting people and ideas and bringing Fingal to life through the arts.

Monaghan County Council – The Patrick Kavanagh Exhibition and
Multi-purpose Performance Venue
Patrick Kavanagh, one of Ireland’s greatest poets,
was born in Inniskeen in 1904 and lived his first 35
years on a small farm there. As a poet, he often felt
isolated and found comfort in nature and in his
treasure-trove of Monaghan memories. In 2020,
Monaghan County Council opened the newly
refurbished Patrick Kavanagh Centre which
honours his life, his writing, and his continuing
legacy. Kavanagh’s universal themes of Soul, Love,
Beauty, Nature and God are timeless and will
resonate in the hearts of readers of all ages for
many generations to come.
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The Centre also functions as a dynamic space for a variety of performances and special events such as
the Annual Patrick Kavanagh Weekend and the Inniskeen Road – July Evening festivals. As part of the
Creative Ireland Programme, the Centre is working on several legacy projects in collaboration with
artists and local schools and community groups.

Offaly County Council – Music Generation Offaly/Westmeath
Music Generation Offaly/Westmeath (MGOW) is a regional music service established by
Offaly/Westmeath Music Education Partnership, comprising Offaly County Council (Lead Partner),
Westmeath County Council, Laois-Offaly and Longford-Westmeath Education and Training Boards.
MGOW's primary goal is to create access to inclusive, locally based music tuition for children and
young people across the region, guided by the values of equality, partnership, quality of experience,
creativity and sustainability.
It aims to make music part of children and young
people’s lives; to give children and young people
life-enhancing skills through learning to create,
play and perform; to generate opportunities for
children and young people to experience making
music with others; and to contribute to the
development of their personal and social
identity.

MGOW is achieving this by delivering a
range of musician-led performance music
education programmes in partnership with
local schools, youth and community
organisations.
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Disability Services Provision
Wexford County Council – Min Ryan Park Communication Boards
The ability to communicate is a necessity and to be understood is essential. Most things we do daily
involves some form of communication – the way we express ourselves, show emotions and develop
relationships. There is a basic level and need in all people to be able to communicate with each other.
For someone who is non-verbal, or has additional communication needs, however, communication
with a person who uses spoken language can be a challenge.
In acknowledging this, Wexford County Council
developed an interactive communication board
at the new Min Ryan Park, in Killeens, Wexford.
The installation of the communication boards in
the playground of the new Min Ryan Park has
several objectives, including the development of
an inclusive park and playground, as well as
allowing the use of the playground for users
who are non-verbal or who have additional
communication needs, thus providing a means
of communication and interaction for anyone.

Kildare County Council – Lilywhite Summer Home Olympics
The only Olympic Games in the world to take place in 2020,
this was an initiative developed by Kildare Sports Partnership
and Kildare County Council to encourage service users of
Kildare disability services to stay physically active during the
Covid-19 pandemic.
The initiative ran from June 29th to July 10th and athletes
competed in 8 out of 10 events during the 2 weeks of the
games. Over 300 athletes from 7 disability services
participated which included Irish Wheelchair Association,
KARE, St John of Gods, National Learning Network, Stewarts
Care, Enable Ireland and Camphill. The event was a huge
success with athletes and their families taking part in the
events in the safety of their homes while also being part of a
County wide initiative. Virtual opening ceremonies and medal
presentations were all hugely well received by all involved.
35

Limerick City and County Council – Autism Awareness Training or
First Responders
Limerick Fire and Rescue Service has supported Fire Fighters John Staunton and Michael Mooney
develop an Autism Awareness and Training Initiative for first responders. The aim of the initiative is to
provide information and training for first responders on how to identify and support individuals on the
autism spectrum and to provide support strategies for firefighters through an interactive training
approach, and to help manage an incident in an appropriate way when working with an individual with
Autism.
The pilot and first phase of the
awareness training were carried
out at the Limerick City Fire
Station.
Autism
Awareness
Training allows first responders to
understand and better assist those
with autism. The additional skills
and knowledge will allow them to
deliver their service in a more
inclusive way. There are currently
over 60 persons who have received the autism awareness training, with plans for an additional 80 in
the short term.

Cork County Council – Castlemartyr Footbridges
The scheme was initiated by the National Roads Office of Cork County Council in response to an
infrastructural deficit that was recognised on the existing bridge. Much of the residential areas of the
village are on the eastern side of the Kiltha River while services and business centre are on the western
side.
The aim of the scheme was to provide a safer
crossing point and to promote connectivity
within the village and agreement with the
landowners affected enabled the project to
be completed in a timely fashion. People with
disabilities can now be observed accessing
the village more frequently. They have
expressed their appreciation via email and
personally to the project team. In addition,
the local national school have expressed
their appreciation of the project as it
provides a safer access to village amenities
for the children.
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Festival of the Year
Mayo County Council – Virtual Mayo Day 2020
Mayo Day, the day that is unique to the County had their first
virtual Mayo Day on Saturday 2nd of May this year. Mayo Day
is always special, but this year was even more special, given
the unique situation in which we find ourselves.
Over the last six years, the Mayo people has flown the green
and red flag with pride showcasing this pride in county, in
people, in place and in heritage. In this extraordinary year of
2020, the people of Mayo got together again, virtually this
time, with pride and with hope. They reached out to their
communities and their diaspora across the world to unite our
people at a time of global crisis. Mayo Day 2020 was an
opportunity to link up and support each other and mark that
incredible Mayo Spirit.

Clare County Council – Clare Food & Drink Fleadh September 26 –
29, 2019
The annual Clare Food and Drink Fleadh launched in 2019, brings a flavour of fun and gastronomic
good times to the County of Clare. The festival committee created a sustainable festival centred in
Ennis with a County-wide programme of events, focused on the excellent food offering across the
town and County, with an emphasis on seasonal local produce.
Clare has an excellent pedigree in artisan
and organic food & drink production, and in
the cooking and presentation of that
produce. The festival was designed to
showcase the depth, breadth and quality of
all aspects of the county’s food offering. The
festival showcases the best of the Banner's
bounty.
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Cork County Council – Leap Scarecrow Festival
The Scarecrow Festival started as the brainchild of a local
resident in 2015. “Initially, we just thought it might be nice
to have a festival of fun for Halloween and hoped a few
people from the surrounding areas might find it amusing and
come and join us.”
From this humble beginning, the idea took flight and the
whole community rallied around with their witty, artistic,
hilarious and terrifying scarecrow creations. Soon after,
crowds came from all over Munster and the rest of the
country to enjoy the festival. It couldn’t have been possible
without all the local support and community spirit.

Limerick City and County Council – Virtual Riverfest 2020
During the Covid-19 lockdown, Limerick City and
County Council took the decision to cancel the city
annual festival Riverfest in the interest of public health,
and subsequently worked with local stakeholders, TV
personalities and industry professionals to deliver
virtual Riverfest during the May Bank Holiday 2020.
Developed as part the council's wellbeing measures
undertaken during the lockdown to support local
communities and businesses, the festival's programme
featured live music, food, fashion and a flavour of
Limerick’s favourite festival.

Harnessing digital technology, the festival brought
personalities such as Celia Holman Lee and the Fire
Fighting Chef into peoples’ homes and engaged
audiences far and wide with a live streamed concert by
Hermitage Green in conjunction with Dolan’s
Warehouse. Over 79,000 people tuned in to the virtual
events.
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Cork City Council – SeaFest 2019 - Ireland’s National Maritime
Festival
SeaFest is Ireland’s largest free maritime festival and took place along the Cork City quays from Friday,
7th June to Sunday, 9th June, 2019. Aimed at increasing participation and engagement with the seas
in close proximity to Cork City quays, the Seafest programme consisted of over 100 free events. The
programme was developed through a Steering Group comprising of representatives of State,
education, community, industry, leisure, and business. The festival attracted approximately 100,000
visitors.

Crucially, as part of Ireland’s campaign to secure a seat on the United Nations Security Council, Seafest
2019 was identified by Government as a strategic opportunity for Ireland to engage with other Island
Nations. Leaders from 31 Island Nations attended Seafest 2019, and the festival is credited with having
won Ireland 10 votes in its successful bid for the Security Council seat.
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Initiatives through the
Municipal Districts
Longford County Council – Embracing Remote Working Technology
to Support Community and Voluntary Groups
During the Covid-19 lockdown, the elected members of Longford County Council quickly embraced
remote working technology to ensure continued financial support to the community and voluntary
community in Longford. This initiative ensured the members could meet remotely to consider and
prioritise applications for funding in each Municipal District. The elected members enthusiastically
supported the ethos of smarter working and quickly adopted the technology to make collaboration
possible. Longford County Council was the first local authority to use remote working technology to
conduct Municipal District meetings which guarantee business continuity during a time of crisis.
Local communities were at the centre of this
initiative. This new way of working ensured
transparency within local government was upheld
and it demonstrates the use of technology to
strengthen local democracy, leadership and
accountability in keeping with a commitment to
e-democracy and e-governance.

Clare County Council – Ennis Town Centre Mobility Plan
Ennis Town Centre is characterised by
narrow streetscapes and interconnected
laneways with restrictive footpath widths
on a number of streets. The Covid-19
Ennis Town Centre Mobility Plan was
introduced by Ennis Municipal District, in
consultation with a multi-agency taskforce
comprising representatives from business,
the community and the wider public
sector in May 2020. The plan is designed
to deliver measures that support
residents, the business community and all
citizens to access Ennis town in a safe
environment during the Covid-19 pandemic. By embracing community engagement, creative urban
design and implementing flexible and adaptable measures, while enabling compliance with physical
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distancing, Ennis Municipal District has demonstrated the proactive approach to successfully address
the challenges facing Ennis as the town re-opens. The long-term goal is to have a framework in place
where the established Town Taskforce can proactively rebuild and rebrand Ennis.

Cork County Council – Cork County Council Project ACT –
Activating County Towns
Cork County Council’s Project ACT
Initiative - Activating County Towns is a
series of measures developed by Cork
County Council to give confidence to the
business, retail and community sectors
through prioritised interventions such as
public realm improvements, business
supports, tourism initiatives and targeted
funding, in the midst of the Covid-19
crisis across the Council’s eight Municipal
Districts.
Specific measures were agreed by 23
Project ACT town teams led by Municipal Districts and comprising elected members of Council,
Chambers of Commerce representatives, community activists, older person’s advocacy groups, Tidy
Towns representatives, and Cork County Council staff drawn from roads, economic development and
enterprise, Local Enterprise Offices, and tourism.
Through Project ACT, Cork County
Council has succeeded in leading a
collaborative and agile approach to
town centre revitalisation, business
engagement and the stimulation of
local and regional economic and
tourism recovery against the backdrop
of the Covid-19 pandemic.
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Monaghan County Council – Recreational Developments at
Rossmore Forest Park
As a large forest park on the outskirts of
Monaghan town, Rossmore Forest park
plays a key role in providing for exercise
and promoting healthy lifestyles amongst
the resident population. In 2016,
Monaghan Municipal District entered a
partnership with Coillte to develop
facilities in the park, with the aim of
creating a unique recreational space for
both locals and visitors alike.
Since that time, Monaghan Municipal District has been
successful
in
delivering
major
recreational
enhancements which include trails and signage
upgrades, the first formalised natural play area in a
Coillte forest and a unique Giants trail. As a result, more
people are encouraged to visit the park, to spend more
time there and to travel there by foot and bicycle,
instead of by car. The enhancement of the park's
recreational facilities has also assisted in attracting
visitors to the area, which has had a positive impact on
the county’s hospitality sector.

Limerick City and County Council – PLACE EE (Platforms for Ageing
Community Engagement - Exchange and Enterprise)
In recent years, there has been a revolution in social
networks and human interaction. Smart devices have
fundamentally changed how people interact. They
have become the primary mechanism for many in
maintaining and establishing real-world connections
while also becoming source of news, entertainment
and commercial engagement.
For those not digitally connected the risk of social
exclusion is compounded. Place EE (Platforms for
Ageing Community Engagement- Exchange and Enterprise) is dedicated to improving the quality of
life for older people. The aim is to develop and implement locally derived sustainable solutions to
encourage internet use. This project helped older residents to understand how technology can
enhance their lives through improved communication, access to information, services and interests,
and to promote a better quality of life. This helped them to live more independently and to feel more
connected to their families and the wider world, which contributed to their overall well-being.
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Enhancing the Urban
Environment
Louth County Council – Clanbrassil Street & St Nicholas’ Quarter
Rejuvenation Scheme
Louth County Council appointed a design team in late 2017 and contractor in late 2018 for the
Clanbrassil St & St. Nicholas Quarter Rejuvenation scheme. Works commenced on 7th January 2019
and were substantially completed in February 2020
The area of the works comprises Clanbrassil
Street, Church Street and part of Bridge Street
(to St Nicholas Church), approximately
13,000m2, and involved the provision of wider
granite footpaths, asphalt parking bays, planting
and seating areas, new public spaces, and the
upgrading of public lighting. The works will also
provide improved pedestrian crossings and a
decluttering of footpaths.

The project represents a considerable investment in
Dundalk town by Louth County Council and by the
European Regional Development Fund, which partfunded the works. The project builds on the success
of the Market Square scheme for 2012 and the
Council is looking forward to the continued
regeneration of Dundalk town centre.

Cavan County Council – Cavan Town Hall Theatre
Cavan Town Hall Theatre provides a place for artists and audiences to enjoy the rich and diverse
cultural offering of the county and the wider region. It will be a leading cultural asset for artists and
the public, developing social capital through active connections with people and the community.
The Town Hall will act as a hub and cluster co-ordinator, working with festivals, creative and cultural
facilities and spaces. This will include libraries and the County Museum to broaden cross-sectoral
partnerships, spatial reach and tackle mind-set challenges.
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The studio spaces provided on the second level will
enable artists to work in modern facilities to support
their creative endeavour. The gallery, auditorium,
workshop space and reception areas will enable the
public to be fully engaged in the arts. The refurbished
Town Hall will provide a state of the arts facility that
will serve the cultural needs of this region for
decades.

Tipperary County Council – Glenconnor Hill Housing Scheme,
Clonmel
Glenconnor Hill is the first major social housing
development built in Tipperary in 20 years. And with
it came the opportunity to create a living community
that can enrich the lives of the people it contains.
This is the chance to transform an anonymous
segment of the urban environment of Clonmel to
something any town would be proud of.

The development has been landscaped with a
central green area that all the houses connect to.
But the greatest amenity lies beyond with dramatic
views of the Comeragh mountains. All of the houses
have been specifically located to avail of that vista,
but still connect to each other. The essence of the
design therefore is to create a place to live with the
intimacy of a village, (the green), but as part of the
amenity of something much bigger, (the mountains).
A community within an urbanization.
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Fingal County Council – Fingal School Streets
Fingal County Council received ongoing reports of blocked and overcrowded footpaths, illegal parking
and school gate congestion from teachers, residents, traffic wardens, school wardens and other
members of the community in Malahide.
Fingal County Council's reaction to these
serious issues was to implement a road safety
initiative to eliminate the risks to children
travelling to school while also tackling climate
change and improving health and well-being.
Following
stakeholder
engagement,
a
temporary pedestrianised zone is created daily
during school drop off and collection times
outside St. Oliver Plunketts NS. This creates a
safe, car free space for children to walk, cycle,
play and socialise with their friends before and
after a day of learning.
The School Streets initiative has created a cleaner, greener, healthier urban environment for the
population of Malahide while alleviating dangerous road safety issues and creating more sustainable
travel habits that we hope continues into the future.

Longford County Council – Albert Reynolds Peace Park - Access and
Urban Connectivity
Albert Reynolds Peace Park is a green oasis in the centre
of Longford Town, rooted in natural and cultural
heritage and the centre of the community.
Disproportionately large for a town of this size, the park
is a well-used local resource, providing accessible links
between core functional areas in the town centre,
sporting and recreational facilities and a unique
connection
to the environment in this urban location. Improvements
carried out on a collaborative basis ensure that the park
remains at the heart of the community, engaging all
sectors of society and embedding environmental
awareness. A study was also carried out by Ignite for the
Heritage Council that illustrated the importance of the
Park within the Urban area. The management,
maintenance and development of the Park is guided by
the principles of sustainability at all levels.
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Limerick City and County Council – Living Georgian City Programme
The Living Georgian City (LGC) programme aims to reactivate the Georgian core of Limerick City in an
environmentally and physically sustainable way. The Georgian District is key piece of national
architectural and cultural heritage but has suffered from high levels of vacancy and under investment
in recent years. This programme aims to bring positive, innovative and transformational change to
Newtown Pery, the heart of Limerick city’s outstanding Georgian architectural heritage.

The Urban Innovation Department has been
established by Limerick City and County Council,
based in the heart of the Georgian Neighbourhood
in Cecil Street to spearhead a number of innovative complementary projects including the Living
Georgian City programme, the +CityxChange programme, Living City Initiative Limerick and Small
Business Innovation Research (SBIR). The programme’s long-term impact will be to address the
‘hollowing out’ of the city’s core residential and commercial activities by reducing vacancy and
increasing population density and diversity.
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Heritage & Built Environment
Donegal County Council – Thatch Repair Grant Scheme
County Donegal is home to one of the
largest surviving concentrations of
thatched structures in Ireland. Donegal
County Council’s Heritage Office and
Conservation Office initiated a Thatch
Repair Grant Scheme in 2019.
Its aims were to provide specialist
advice to owners on the conservation of
their thatched structures; allocate
funding for small-scale thatch repairs;
facilitate homeowners to undertake
thatch repairs under conservation
supervision; support the retention,
practice and employment of thatchers
and, in doing so, help to conserve remaining examples of County Donegal’s vernacular built heritage.
This initiative generated strong community engagement and supported repairs to twelve thatched
structures. The scheme is grounded in best conservation practice, draws upon local knowledge,
demonstrates an appreciation for living under thatch, fosters the expertise and experience of local
thatchers, and serves to illustrate that the continued sustainable use of these ‘homes of character,
comfort and beauty’ can be adapted to serve modern requirements.

Clare County Council – Restoration and Refurbishment of The
Turret Lodge, Kilrush, Co. Clare
Clare County Council and Kilrush & District Historical Society successfully completed the renovation
and refurbishment of the Turret Lodge, Kilrush, Co. Clare and repurposed it as a community run
Heritage and Genealogy centre. The proposed use of the refurbished Lodge, which dates back to 1845,
was supported by the Heritage Council and the Department of Culture, Heritage and the Gaeltacht
with capital funding provided under the Historic Towns Initiative 2019 and match funding provided
by Clare County Council.
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Clare County Council’s Planning Department
worked closely with Kilrush and District
Historical Society to progress a project that will
further enhance the town as a visitor location.
Kilrush is one of Ireland’s best examples of a
heritage town and the restoration of this
building will add to the heritage value of Clare's
overall tourism product. The funding provided
by Clare County Council underlines the Local
Authority’s commitment to the town.

Cork County Council – West Cork Graveyards Project
The West Cork Graveyards Project uses a variety of methods to achieve its aims of raising awareness
and fostering pride in local historic graveyards. It encourages people to visit them and promotes
genealogy tourism. It also seeks to record local heritage knowledge that might otherwise be lost to
posterity and shares this information online. It also educates and informs on this rich aspect of our
cultural heritage.

To achieve these aims, it has created an online searchable database of c. 30k records of graveyard
surveys and burial registers. It has also created physical signs at local graveyards, each giving a brief
history of the site alongside a list of those known to be interred there. It has also produced 'video
tours' of local historic graveyards which tells the fascinating stories of some of those interred in them,
alongside a brief tour of the monuments, their artwork and inscriptions.
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Wicklow County Council – Our Wicklow Heritage – A Living
Archive of Wicklow Communities
“Our Wicklow Heritage” is an
online community heritage
website which serves as a
platform for the collection and
sharing of information about
nature, history, folklore and
culture in County Wicklow.

This is an open access
community heritage archive, a
model which facilitates participating communities and interested individuals to curate the heritage of
their local area, i.e. write their own histories. In addition to preserving and sharing their local heritage,
participating communities can benefit from being part of a larger heritage network which encourages
social cohesion, mentorship and training. The “Our Wicklow Heritage” project is co-ordinated by
Wicklow County Council as an action of the County Heritage Plan, and is a member of the Irish
Community Archive Network (iCAN) co-ordinated by the National Museum of Ireland with support
from the Creative Ireland Programme and the Heritage Council.

Fingal County Council – The Casino Model Railway Museum
The Casino Model Railway museum is a
unique tourist attraction dedicated to the
model railways, in particular, those hand
crafted by the late Cyril L Fry, a famous
model maker who meticulously created a
model to replicate every train that ran in
Ireland from the 1930’s to 1970’s. The
charm, interest and magic of the museum
is added to by its setting within the
recently refurbished historic Casino
building and its location at the edge of the
popular tourism village of Malahide.
Sustainably managed, this innovative modern museum meets the need of the present without
compromising the ability of future generations to meet their own needs. The culmination of this longterm project and the combination of these unique pieces of Irish culture and heritage has resulted in
the creation of a one of a kind visitor attraction that is as striking from the outside as it is intriguing on
inside.
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Commemorations &
Centenaries
Longford County Council – Longford at War: Commemorating 1913
– 1923
The
Longford
At
War:
1913-1923
Commemorative Project is a multifaceted
initiative developed by Longford County
Council to mark the events of this momentous
period in Irish history. At the heart of the
project heart is the www.longfordatwar.ie
database of Longford military and civilian
personnel, which was developed with local
historians, the Longford Historical Society and
supported by the Heritage Council. The
database
is
promoted
through
the
‘@LongfordRemembers’ and Decade of
Centenaries - Longford Facebook and Twitter
pages.
A series of events to mark key milestones
from this period have been organised as part
of the initiative. These have a strong
emphasis on the Longford people involved
and their families, fostering engagement and
shared ownership within the community.
A key element of the initiative was the
development of the Longford Remembrance
Garden, by students from Templemichael
College, which provides a beautiful,
contemplative space for people and historic
events to be remembered by future
generations.
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Dún Laoghaire Rathdown County Council – Divine Illumination Oratory of the Sacred Heart
This initiative highlighted the Oratory not only for the local community but for a national and
international audience, promoting the work of the artist Sr Concepta (Lily) Lynch, whose stunning work
in the Oratory is a highly-regarded example of the Gaelic Revival style, and emphasises peace and
hope during a troubled period of the Decade of Centenaries in Ireland.
These aims and objectives were
achieved through the publication of
Divine Illumination, a centenary book
specially commissioned by New Island
Books, new exhibitions at dlr LexIcon
and at the Oratory, a series of talks, a
seminar, workshops and tours.
This initiative was to promote a unique
building and a priceless work of art in the
heart of the Dún Laoghaire community a distinctive memorial to peace. This
collaborative project spoke to the ethos
of commemoration being inclusive,
appropriate and sensitive.

Kildare County Council – Commemoration of 1919 Kildare AllIreland Senior Football Winning Team
Kildare
County
Council
organised
a
commemorative programme of events in
conjunction with Kildare G.A.A. and other local
groups, to mark the centenary of Kildare's 1919
All-Ireland Senior Football victory.
This included a series of free public talks, football
games involving children and adults, reenactments, a commemorative medal, poster and
jersey; along with detailed genealogical research
of the winning team published online all featured
during the year. A video documentary was
created to ensure a long-term legacy of this commemorative project. The impact from the project has
resulted a greater profile for the Decade of Commemoration Programme supported by Kildare County
Council, as well as the engagement statistics for related social media channels and for the website
www.kildare.ie/ehistory going up. Further, greater relationships were fostered between Kildare
G.A.A., local history groups, family members and the wider community.
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Wicklow County Council – Wicklow Life: 1919-1923 War of
Independence & Civil War Years
Co-ordinated by the Wicklow County
Archives Service, this project aims to create an
archive of articles and essays telling the story
of Wicklow during this period, as written by
established Wicklow historians from across
the county.
The objective is to capture and preserve local
knowledge and information about this
tumultuous period in our history from
historians who have worked in the community for many years. Their work and the work of historical
societies to research and preserve the local record compliment the large amount of content available
from the general national perspective. As of May 2020, the project’s online platform, ‘Our Wicklow
Heritage’ has 133 contributors to the site and a user audience of 56,000. Users are focused and
interested in the history and heritage of County Wicklow and so they are the ideal target group for
this project.

Limerick City and County Council – Max Arthur Macauliffe
Commemoration Ceremony
On September 11th 2019, the village of
Templeglantine
hosted
a
ceremony
to
commemorate the life and work of local man Max
Arthur Macauliffe.
Born in the townland of
Monagea in 1838, Max lived in the primary school
in Templeglantine with his parents, who were
teachers, along with his 11 siblings. The ceremony
was attended by several dignitaries including
Cathaoirleach of the Newcastlewest municipal
district, Councillor Jerome Scanlan and his
Excellency, Mr. Sandeep Kumar, Indian Ambassador
to Ireland. The two men unveiled a plaque to honour
the ground-breaking work of Max Macauliffe, who is renowned for his work to translate the holy book
of Sikh religion, the “Guru Granth Sahib”, into English. The event also included keynote speakers
Professor Tadhg Foley from NUI Galway and Dr. Jasbir Puri, representative of the Sikh community in
Ireland. A presentation of posters on Sikhism was also made by pupils of Templeglantine National
School.
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Age Friendly Initiative
Cork City Council – Cork Age Friendly City Programme Newsletter
Cork City Council Age Friendly
programme team, working with City
Library colleagues, undertook to
collate the most current and accurate
information to deliver to Friendly
Forum members electronically and by
post twice weekly in a completely
revamped feedback. Cork City Age
Friendly Newsletter is a runaway
success.
Feedback was immediate and positive,
especially with those who were and are
unable to use computers, the internet and other digital means. The Age Friendly Programme
newsletter has updated its readership with the contact telephone numbers for statutory and nonstatutory support organisations including mental health, Cork City Age Friendly, Friendly Call Cork,
Garda Síochána (Community) HSE, SeniorLine, Age Action and a host of others from trusted sources
and has offered practical advice and information. It will grow and develop into the future. It is a local
initiative, a partnership with Communities in all their forms.

Mayo County Council – Through the Ages
“Through The Ages” was a unique collaboration during Lockdown
2020 between Mayo County Council, Mayo County Library, Virtual
Mayo Day 2020, Creative Ireland and The Western People, the
largest circulation newspaper in Co Mayo.
Participants, aged 6 to 16, were asked to interview their
grandparents about their memories of childhood and to record
these stories in essay format for publication as a souvenir magazine,
as well as for preservation in the Local History section of Mayo
County Library. Interviews took place remotely due to the Covid19 restrictions and all participants were encouraged to handwrite
their essays, thus creating a very authentic record for preservation
in Mayo County Library.
The project elicited an unprecedented response and resulted in the publication of a 48-page magazine
written entirely by the youngest team of reporters in the history of print media in Ireland.
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Fingal County Council – Staying Connected
The "Staying Connected" initiative was launched on the 5th of June in Lusk Community Nursing Home
by the Mayor of Fingal Cllr. Eoghan O'Brien where more than 20 Acorn Tablets were donated to
nursing homes in the Fingal area and into the Skerries Day Care Service. Staying Connected was
conceived to address the needs of our more vulnerable older community. It is a smart technology
solution to enable them stay in touch with friends, family and service providers as we continue to go
through the Covid-19 emergency.
This initiative is due to the support of
the Skerries Age Friendly Town
working group as well as support from
Fingal County Councils Age Friendly
Fingal
Programme,
Skerries
Community Association and Skerries
Rugby Club. The project also received
financial support from both businesses
and the local community in Skerries.

Kilkenny County Council – Thomastown Age Friendly Town Plan
2019
The purpose of the Thomastown Age Friendly Town Plan 2019 was to create a town plan where a
community understands and responds to the needs of older people and in which older people are
actively involved in social, economic and cultural life, thus creating a better local environment to
everybody's benefit. The Plan was created by engaging with the local community and older adults and
identified priorities and actions to enable the
older population to continue to play an active
role in their local town and community.
Computer/tablet classes are provided in the
local community for the elderly to enable them
to keep up with technology and stay in
communication with the friends and in a
modern society. Creative classes such as
knitting/crochet/art also allows them to expand
their knowledge and creative skills.
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Limerick City and County Council – Putting Your House in Order
What happens if a loved one becomes incapacitated? What happens when a loved one dies? Do they
have special requests? What happens with their estate? Do they have a will? These are all very
important questions that need to be discussed. To help answer these questions Age Friendly Limerick,
in collaboration with the Irish Hospice Foundation, hosted a series of events over February 2020,
called “Putting Your House in Order.”
The series of information sessions
were held in each of the municipal
districts of Limerick City and County.
The aim was to give advice on a range
of topics under four main headings‘Care Preferences’, ‘Legal’,
‘Financial’ and ‘When I Die’. The
sessions were delivered in two parts,
the first part covered wills, enduring
power of attorney and other legal
issues. The second part of the event
focused on the other three headings,
‘Care Preferences’, ‘Financial’ and
‘When I Die’.

Meath County Council – Athboy Walkability Project and Inclusive
Town Developments
The Athboy walkability audit was a pilot project to
develop a better understanding of how accessible
communities are across the course of life,
especially for people with dementia and disabilities.
It was a partnership between the Meath Age
Friendly Programme, Prosper Meath, Dementia:
Understand Together, Age Friendly Ireland, and
Meath County Council as represented by Cllr
David Gilroy. Various groups took part including
Men’s Shed, Active Retirement, women’s groups,
disability
groups,
Tidy
Towns,
business
associations, Meath Laterlife Network, Meath
County Council staff, Health Service Executive staff, Alzheimer’s Society, and Meath Partnership. This
process identified difficulties people experience in accessing the town and its facilities, and potential
solutions. A report was compiled by architect Fiona Walsh of the Global Brain Health Institute who
has specialist knowledge of designing for dementia inclusive environments. Improvements have
already been implemented in the town and further work is being carried out on a phased basis.
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