Places Matter
Best Practice in Supporting
Sustainable Cities and
Towns in the PostPandemic Recovery

Chambers Ireland
and the Sustainable
Development Goals
In September 2019, on the fourth anniversary of the United Nation's
Sustainable Development Goals (SDGs), all affiliated Chambers across
Ireland pledged their commitment to the SDGs, This involved all
Chambers,

including

Chambers

Ireland,

committing

to

upholding,

promoting and implementing the SDGs into their daily operations,
advocating for the Goals locally and creating or supporting policies that
reflect the SDGs.
Focusing initially on five of the seventeen goals, we commit to
championing these in the broad range of work that we carry out:
Goal 5 – Gender Equality
Goal 8 – Decent Work and Economic Growth
Goal 9 – Industry, Innovation and Infrastructure
Goal 11 – Sustainable Cities and Communities
Goal 13 – Climate Action
Our network values the necessity of sustainable development and believes
in the need to improve the economic, social and environmental wellbeing
of the communities around them. The pandemic has heightened this
awareness, forcing us to think differently about how we use space and
how we spend our time. The goal of creating sustainable cities and
communities is key to achieving this and we will continue to advocate for
forward-thinking policies in this space.

The Covid-19 pandemic has required all public bodies to develop
innovative ways of providing services for local communities
across the island. As the closest level of government to citizens,
local government has been challenged to develop and implement
innovative solutions to the way it operates in response to the
COVID-19 pandemic.
Throughout the crisis, Chambers, Local Government and LEOs
have been working together to support the business community.
Our publication, ‘Places Matter’, last year highlighted some of the
collaborations

across

areas

such

as

advancing

innovation,

promoting tourism, attracting FDI and town centre revitalisation.
Building on this work, we have worked with our member
Chambers to collect examples from around the country of
projects

undertaken

by

local

authorities,

Chambers

and

community groups to support our urban spaces to adapt and
recover from the impact of the pandemic.
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Placemaking

Placemaking Fund
Cork City Council
Last year saw Cork City Council successfully create the Placemaking Fund
(part of the overall Reimagine Cork initiative) which was designed to
support projects by city centre community and business groups to enhance,
improve, and enliven people’s experience of Cork city centre, increase
footfall and support the local economy.
Open to business network and community groups operating in Cork city
centre, it strived to encourage collaboration in specific streets and
neighbourhoods to make them more attractive places for people to enjoy
and live in.
In 2019 the Placemaking Fund
supported projects such as the
successful parklet on Douglas
Street, large scale street art like the
Kingfisher on Lavitt's Quay and the
unique La Cochina Publica event as
part of Cork Midsummer Festival.
With community-based participation at its centre, effective placemaking
capitalises on a local community's assets, inspiration and potential, and can
result in the creation of quality public spaces that contribute to people's
health, happiness, and wellbeing.
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Ballina, Ireland's
Greenest Town
Mayo County Council
In July 2020 Ballina Municipal District passed a motion to adopt the goal of
becoming Ireland’s Greenest town by 2025 and to support initiatives to this
end, including preserving a town centre green space as a public park and
converting flat roof space in the town into green roofs.
Ballina’s green ambition is inspired by grassroots efforts in cleaning, greening
and

reviving

the

town.

Ballina

Green

Town

brings

together

local

stakeholders, responding to the urgency of the current situation and
exploring ways to empower the community to individual actions while
defining town-wide strategies and projects to achieve this goal.
The vision includes five interdependent
core areas - Energy, Mobility, Economy,
Ecology and People. Each has a
high-level target and three strategies,
reflecting best practice, tested
methodologies and an understanding of
the critical social-ecological systems
relating to Ballina, prompting actions
from the individual to town-wide.
Measuring success is critical to this vision strategy. A data driven approach
for measuring the current situation and progress over time. Using GIS, a
smart platform/app will measure progress, giving support and information
while

facilitating

community

feedback.

The

principle

of

meitheal

-

collaborating and putting people at the heart of the solution - has guided the
committee's approach to sustainable development in Ballina to 2030 and
beyond.
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Project ACT
Cork County Council
Project ACT is a series of measures by Cork County Council designed to
give confidence to the business, retail and community sectors through
prioritised and targeted funding.
It is being run across Cork County Council’s eight Municipal Districts
with the support of Elected Members. The Project has created multisectoral teams with a targeted focus on rebuilding the economy and
community life in each area.
Some of the immediate actions taken include:
• A deep clean of the main retail and pedestrian areas
• Decluttering and fixing street furniture
• Replanting of trees and flowerbeds
• Additional road/pavement markings
• Measures to improve public space utilisation for pedestrians and business.
Project ACT Town meetings involve Elected Members, council staff,
business and community representatives, members of An Garda Siochána,
and
representatives
from the Cork
County Older
Persons Council.
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Flight of the Bee
Donegal County Council
Supported by Donegal County Council, Letterkenny Tidy Towns have
created biodiversity inspired street art throughout the town, adding to
their existing collaboration on 'Paint the Town' which has transformed
many buildings in the locality. The exciting project will see award-winning
artist Karl Porter from UV Arts produce the educational images centred
around the theme of bees and pollination.
The first 'Flight of the Bee' mural (pictured below) celebrates farmland
animals and highlights how the bee is so important for pollination. The
street art will form the ‘Flight of the Bee’ walking trail, an initiative that
not only hopes to promote the important message of biodiversity but also
act as a way to draw tourists into both the old and new town centres.
The trail is 1km and
takes approximately
30 minutes to walk.
It will give visitors
and locals alike the
chance to follow
Queen Bee on her
journey and will
hopefully encourage
people to call into
the coffee shops,
eateries and retail businesses along the way. The idea is for the images to
attract young and old and get the message across that bees are vital for
the preservation of ecological balance and biodiversity in nature.
A guide to 'BEEcoming more pollinator friendly' has also been released and
there is a 'Follow the Bee Trail' app under design.
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Shopfront Enhancement
Scheme
Kerry County Council
The Town Centre Pilot Shopfront Enhancement Scheme aims to
improve

the

streetscape

environment

by

encouraging

and

supporting business owners to upgrade their shopfronts in Tralee.
Supported by Kerry County Council, it is intended that the scheme
will result in a more attractive environment that residents, visitors,
shoppers and businesses can enjoy. It is also envisaged that this
scheme will assist in promoting Tralee as an attractive place for
social and business interaction, thereby increasing the vitality and
viability of the town, with positive benefits for all.

This initiative, combined with the Business Incentive Scheme which
was launched in 2019, will encourage and support property owners
to regenerate and revitalise their premises and create a vibrancy
within the town centre as a location for economic and social
interaction as we move through the Covid-19 reopening.
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Ardú - Cork's Contemporary
Street Art Project
Cork City Council
Ardú, is a new street arts initiative managed by Cork City Council Arts
Office and supported by the Creative Ireland Jobs Stimulus Package which
places creativity at the centre of public policy.
Comprising murals on city centre walls by prominent artists living and
working in the urban context of Cork, the initiative maintains public access
to the arts, links to heritage, promote cultural tourism and support
employment within the arts sector during a challenging time.

The objectives of Ardú
include stimulating jobs in
the arts sector, safely
facilitating access to culture,
arts and heritage during the
Covid-19 pandemic and
raising the morale of the
city’s residents. This is
achieved through inspiring
contemporary artworks
which are sensitive to the
context of their locations. In
doing so, they connect
people, wellbeing and
creativity.
The project also aims to model an integrated approach to placemaking,
support the input of the arts sector and communities into same and foster
cross-sectoral collaboration through the local authority body.
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Sustainable
Mobility

Safe Segregated Cycleways
promoting Active travel

Dún Laoghaire-Rathdown County Council
Prompted by social distancing requirements, Dún Laoghaire-Rathdown
County Council introduced a one-way system in July 2020 for cars along
the coastal route between Blackrock and Sandycove to facilitate what it
describes as a “dramatic and necessary shift to walking and cycling”.
The council installed a 3.6 km section of temporary, segregated two-way
cycleway from Newtown Avenue in Blackrock to the Forty Foot bathing
area in Sandycove. This route uses temporary measures to link with an
existing route in Blackrock Park and local streets in Blackrock. In total, this
forms a 6.6 km route with a mix of segregation, local streets and paths in
the park.
The plans were centred on the health and safety of people in the area
while making walking and cycling safe and enjoyable for all ages and
abilities. The plan is also in line with Government health advice for people
to walk and cycle and will help to ease the limited public transport capacity
which can then be prioritised for essential workers and those needing to
complete essential journeys.
This

plan

presented

has
a

also
wider

opportunity to reflect
on the use of public
space and to reimagine
our

use

of,

and

relationship with, that
space, enabling a safe
reopening

of

shared

urban spaces.
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Cycle Cafés
Kildare County Council
Kildare County Council launched an active travel initiative in 2020
aimed at local businesses who are interested in being considered as a
designated host for a ‘Cycle Café’ on their premises.
The purpose of a cycle café is to promote cycling and provide cyclists
and cycling groups with a pit stop to allow them a refreshment or
toilet break along their route, the use of a bicycle repair unit if
required and to take advantage of local attractions, amenities and
tourism.
The Cycle Café scheme in Kildare
was first introduced at Fogarty’s
Pavilion

shop

in

Ballymore

Eustace and its proprietor, Sean
Fogarty, was happy to allow the
council

to

develop

the

idea

further around the county to
promote active travel and Covidsafe outdoor spaces.
The new Cycle Café schemes
were
during

officially
Bike

launched

Week

and

European Mobility Week in
September

2020.

Twelve

businesses

have

been

supported by the Council
under this scheme with more
soon to follow.
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Inclusion

Happy to Chat Benches
Waterford City & County Council
As part of the 'Big Little Ideas...Driving Waterford Together' initiative
for the post-Covid-19 recovery, Waterford City & County Council
launched five 'Happy to Chat Benches' across Waterford city with local
stakeholders to tackle social isolation.
'Happy to Chat Benches, which can already be found across Europe,
help tackle loneliness and isolation in the community by breaking down
the invisible wall between strangers who might be sitting side by side
but uncertain about starting a conversation. The underlying belief was
that simply stopping to say "hello" to someone at the ‘Chat Bench’
could make a huge difference to vulnerable people in communities and
help to make life a little better for them.
The council are asking people to take time out to use the clearly
identifiable benches to lend an ear or if you need to someone to listen.
These benches are for everyone, for those with life experience and
words of wisdom to share, or young people who just need an open ear.
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Door-to-Door Library
Service for over 65s
Kilkenny County Council
Kilkenny County Council Library Service commenced its over 65s door-todoor service in 2020 for library members who could not access their local
branch library - particularly those isolating who may prefer a printed book
rather than accessing one online.
Kilkenny County Council library staff contact each member over 65 and
determine whether they are interested in a delivery of books or audio
materials to their doorstep. Staff assist in choosing the books and develop
the parcels.

Having built relationships over many
years with their members, library staff
are placed in a unique position to gain
a genuine understanding of their
member’s reading tastes.

Stringent health and safety
measures are adhered to throughout
the process of choosing, packaging
and delivering the books and all HSE
guidelines are incorporated into the
model. The service is to continue
throughout 2021.
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Senior Activity Packs
Cork City Council &
Cork County Council
Over 4,500 Senior Activity Play Packs for older adults are being
delivered to many of Cork’s senior citizens as part of a joint initiative
from Cork City Council, Cork County Council, Cork Healthy Cities,
Cork Sports Partnership and Cork Age Friendly City.
This new initiative, which is part of the URBACT Playful Paradigm
project, seeks to provide enjoyment and fun to those in our
communities who have been minimising their social contacts for the
duration of the pandemic.

Following consultation with older adults across the city, the play
packs were designed to include a range of games, activities, and
hobbies including playing cards, a bird feeder and seeds. The play
packs also contain helpful information on support services.
The Activity Packs were delivered to as many “heroes at home” as
possible in the area. “We only grow old when we stop playing” reads
the line on the play box.
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Dwell Time

Parklets popping up to
Support Social Distancing
Clare County Council &
Cork City Council
Clare

County

Council

has

introduced a popular parklet to
O’Connell

Street

in

Ennis

to

support social distancing measures
in the town. A parklet is an
extension to the footpath offering
seating and amenities and has
been very successful in other
parts of the world and closer to
home in Cork on Douglas Street.

Clare County Council has announced the move on a pilot basis.
However, if successful, the initiative may be rolled out to other parts of
the county capital. The development of the parklet is part of an
expansion of the Ennis Town Mobility Plan which will also include the
introduction of retractable bollards and directional signage.
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Pedestrianisation &
Traffic Management
Kilkenny County Council
Kilkenny County Council introduced a temporary one-way system
as one of a number of measures for Kilkenny city centre to
facilitate social distancing.
As well as the one-way system for cars and other vehicles, there
are

additional dedicated pedestrian areas on St Kieran's Street

and James's Street to enable longer dwelling times for the public
with the aim of supporting local businesses.

The council has also
transformed an entire section
of the Market Yard car park
and a space beside the
Watergate Theatre into new
seating areas.
The pandemic has
encouraged the council to
rethink the shared vision for
Kilkenny city centre and how
the space can be shared for
optimal use while respecting
health guidelines.
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Pedestrianisation of 17
Cork City Streets
Cork City Council
A major pedestrianisation plan has been unveiled by Cork City Council to
facilitate the permanent pedestrianisation of 17 city centre streets which
were temporarily pedestrianised during 2020 to facilitate social distancing
and outdoor dining. Those set to be included are Caroline Street, Pembroke
Street, Oliver Plunkett Street, Cook Street, Maylor Street, Paul Street, St
Peter and Paul Place, Little Ann Street and Little Cross Street.
In 2020 the city council and local enterprise office worked with
communities, traders, businesses and street representative groups to
introduce measures to allow the city to be enjoyed in a new safe way. This
included the temporary pedestrianisation of 1.3 km of city streets and the
waiver of outdoor seating licence fees to allow up to 1,000 residents and
visitors to eat and drink al fresco, as well as the pedestrianisation of 1.3 km
of amenity space at the Marina. Cycling infrastructure was also improved
with the installation of 43 new cycling racks and the creation of 4 km of new
cycle lanes citywide.
This demonstrates how
the

city

council

has

recognised that for city
centres to be viable, they
need to be comfortable
places to walk in.
When that happens, they
become better places to
live,

work

and

do

business.
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Trial Pedestrianisation
in Dublin City
Dublin City Council
Last Summer, in order to facilitate outdoor dining, increase public space
and drive footfall back into the city centre, Dublin City Council undertook
trial partial pedestrianisation of the following streets for four weekends in
July 2020:
Anne Street South
Duke Street
South William Street
Drury Street
Dame Court
Dame Lane
The trials were vital in engaging with stakeholders, particularly businesses,
on how this would impact businesses in the area and how it could work in
the long term. This was achieved by installing temporary build-outs,
closing off the streets to traffic for specific hours and the installation of
street furniture. After a successful trial, the changes were extended to the
end of August. Results of the DCC consultation following the trial found
that 96% of respondents felt the pedestrianisation improved their
experience.
Following a second successful consultation in November 2020, work has
recently started to permanently pedestrianise parts of South William
Street, Drury Street, South Anne Street and Dame Court.
A successful campaign and consultation by local businesses saw 93% of
respondents in favour of the trial pedestrianisation of Merrion Row.
Dublin City Council has also just launched a consultation to partially
pedestrianise Capel Street with plans also on the way for Liffey Street,
Mary Street and Smithfield.
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Free Public Wi-Fi
Laois County Council &
Meath County Council
The recent pandemic has demonstrated the need for people to have
access to the internet to carry out basic functions such as shopping,
banking, ordering taxis, payment of bills and access to information or
services. This has lead to two new initiatives to boost internet
services across Meath and Kildare to provide communities with
greater access to these essential public amenities.
Laois County Council has set up free outdoor Wi-Fi at four broadband
blackspot villages across the county since the onset of the pandemic
(Vicarstown, Rossmore, Emo and Donaghmore) while Meath County
Council is operating the service with business partners in Navan.
It is envisaged that this will enable shoppers to 'click & collect', dwell
longer and support the wide variety of businesses and services in each
locality by day and the night-time economy in areas such as Navan’s
popular Purple Flag areas during the evening.
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Tourism

Enhancing Outdoor Dungarvan
Waterford City & County Council
The Enhancing Outdoor Dungarvan project focuses on the development of
outdoor

space

in

Dungarvan

town

centre

to

create

an

attractive

environment for people to meet, sit, enjoy and take photos while
encouraging commercial activity in a safe way.

Enhancing Outdoor Dungarvan has
delivered increased trade for retail,
services and hospitality in addition to
being a strong PR tool (used by the
general

public)

to

promote

Dungarvan as a destination.

Using street furniture, large planters
filled

with

windbreakers

flowers,
and

attractive

partitions

has

encouraged businesses to collectively
increase Dungarvan's outdoor and
hospitality seating capacity by 450.

The 'Dungarvan Home of the
Greenway' Arch photo stop has
enabled
mark

Greenway
their

visitors

journey

simultaneously

to

while

promoting

Dungarvan as a great place to
visit.

The

initiative

and

Smarter
the

Travel

Waterford

Greenway has delivered many
benefits and has set in place
positive

behaviours

that

will

benefit Dungarvan long into the
future.
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Make a Break for Galway
Galway City Council
The 'Make a Break for Galway' marketing initiative stemmed from the
Tourism Taskforce, set up to aid the tourism industry which has been
heavily impacted with the recent COVID-19 pandemic.
'Make a Break for Galway' is driven by Galway City Council, Galway
Chamber, Fáilte Ireland and Galway City’s Tourism Taskforce with funding
from Galway City Council.

The taskforce was set up by Galway City

Council and Fáilte Ireland to further develop and enhance Galway City’s
unique tourism offering in association with the hardworking, committed
and focused tourism and hospitality industry. Their focus is to develop a
strong vision and strategy for the city with key priorities to aid the
recovery for the tourism and hospitality sectors in 2020 and beyond.

The campaign is focused on four key pillars: food, families, culture and arts,
and the outdoors. The overall aim was to encourage visitors to 'Make a
Break for Galway', which was to visit Galway city and encourage people to
stay by highlighting the safety of the city and scale of available activities.
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Ireland’s First Drive-in Concert
Limerick City & County Council
The cancellation of live music concerts in Limerick city was met with
a creative solution by Limerick City and County Council (LCCC)
which partnered with a local music promoter to organise Ireland’s
first drive-in gigs last July at the city’s old racecourse.
LCCC’s festival innovation fund was important as it enabled the
council to respond to new ideas for local events. The idea for drive-in
concerts involved a vigorous planning process, both internally and
with stakeholders, to ensure compliance with health and safety
protocols.

A specially-erected stage and large screens enabled concert goers to
enjoy the music from their car while complying with social distancing
rules. Capacity was limited to 300 cars with a maximum of four
people per car. To cater for the high level of interest, a matinee and
evening concert were scheduled and a second date was later added.
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Wexford Welcomes You Safely
Wexford County Council
Wexford Welcomes You Safely is an initiative by Wexford County Council
and the Local Enterprise Office to support footfall to all local shops and
protect local shoppers by ensuring the highest possible levels of staff
training and Covid-19 safety standards. It aims to increase consumer
confidence in returning to shops as we move to the reopening.

The campaign is aimed at every business
that has a presence on the streets of
County

Wexford.

training

session

It
on

involves
Covid-19

a

free
safety

measures for high street businesses that
lasts for 1.5 hours. Designed for every
member of staff, it can be watched on any
smartphone or laptop and covers the
material in an enjoyable and memorable
manner. The training is designed with all
staff levels in mind.

Upon completion, businesses
can

purchase

a

“Wexford

Welcomes you Safely” kit for
businesses to display. Each
kit has a window poster,
floor graphics, till wobblers
and

more

to

inform

customers that the business
adheres to official Covid-19
safety guidelines.
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Festival & Event Funding
Carlow County Council

Carlow County Council has announced details of its Community Festival
and Events Funding for 2021, supporting community organisations in the
county to create experiences for visitors and locals.
The supports this year will offer a combination of training and funding
for eligible groups and have a significant focus on commercial tourism
benefit to support the reboot of the economy.
The County Council Festival & Event Scheme, in partnership with Fáilte
Ireland fund allocations,
will support the work of
many of the county’s
community groups which
support the Tourism Sector
in County Carlow to
support safe experiences.
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Fingal Coastal Greenway
Fingal County Council
The Fingal Coastal Greenway is a proposed greenway extending from
Newbridge Demesne in Donabate to the Fingal county boundary, north of
Balbriggan. The overall length of the scheme will be approximately 32 km,
depending on the final route selected. The Fingal Coastal Way is envisaged to
be a flagship scheme for tourism in the county with the potential to promote
and enhance the local tourist economy.
The proposed rural and urban greenway will encourage tourism and
recreation while offering an attractive sustainable transport choice for
residents and businesses, schoolchildren and commuters, providing significant
environmental, economic and health benefits to Fingal. Phase 1 of the
greenway is the completed 1.8 km route located in Racecourse Park. It enjoys
spectacular views over the coastline and allows cyclists and pedestrians to
travel through the park parallel to the Coast Road linking Baldoyle with
Portmarnock.
Co-funded by the National Transport Authority, the route was designed by
Atkins and takes specific account of the coastal setting and ecology of the
area. It features a three-metre wide cycle track and two-metre wide footpath
separated by a 2.4-metre wide grass verge with short sections of shared used
paths at some points along the route.
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Tipperary Destination
Recovery Taskforce &
New Resilience Plan
Tipperary County Council
A Tipperary Destination Recovery Taskforce has been established to
coordinate recovery at a destination level. The role of the taskforce is
to agree actions with and between the stakeholders, identify and
capitalise on opportunities as they arise over the next 12-18 months
and to align destination marketing efforts with Ireland’s Ancient East,
Ireland’s Hidden Heartlands and the Discover Ireland marketing
campaigns.
This new stakeholder group is led by Tipperary Tourism in cooperation with Fáilte Ireland and supported by Tipperary County
Council.
Stakeholders from across the industry and across the county are
represented, working together to specifically address issues arising
from Covid-19.
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There are challenges on the horizon and the impact of Covid-19
could have a lasting impact on our urban centres and high streets.
Local authorities and Chambers have an important role to play in
devising innovative solutions to support job creation, reduce
commercial vacancies and improve infrastructure and our quality
of life overall. These issues will require us to work together to
find solutions.
Through collaboration and engagement, we can support local
economies through this crisis. This collaboration is evident
throughout

the

stories

and

examples

of

best

practice

documented in this publication and in our original 'Places Matter'
guide in November 2020.
Pride of place is at the heart of this work as Chambers and Local
Authorities work together to commit to making the towns, cities
and regions better places to live, work and do business.

www.chambers.ie
@chambersireland
PlacesMatter
sustainabletowns@chambers.ie

