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WELCOME TO THE
EXCELLENCE IN LOCAL
GOVERNMENT AWARDS 2021.
The past year has continued to provide new challenges as we learn to adapt the
way we live and work during a pandemic. However, there are positive signs of
recovery and wider engagement with issues that place a renewed emphasis on
the important role of our local authorities in creating an Ireland that is more
sustainable, more resilient and a better place to live, work and do business.
We know that Ireland is a special country and this is why we are so deeply committed
to advocating for the sustainable development of our towns and cities. In overcoming
the obstacles that were in their way and delivering so many impressive projects this
year, it is clear that local authorities share this commitment. We thank you for your
work and look forward to continued engagement on key issues into the future.
Among those issues are the climate crisis and the revitalisation of our communities.
When we say that Ireland is a special country, we do so with these issues in mind,
knowing abundant potential lies within, and around, our shores. By taking advantage of
this potential, we can transform this country into a world-leader and exemplar for how
to overcome a crisis in a way that is inclusive and focused on long-term security.
To properly tackle these issues, we must see more investment flow to all regions and
communities in Ireland. This investment must be directed towards realistic plans to
support above the shop living and fixing the long-held problem of vacancy. Both will
help to bring more life to our communities and strengthen local economies.
The realisation of renewable energy opportunities and the provision of widely available
public transport are two other fundamental necessities. As an island nation, it is clear
where our renewable energy future must lie. To meet carbon reduction targets, we
must also see fewer cars on roads. Public transport will be key to achieving those and
will also make our communities more accessible and connected.
As we seek to impress upon government of these urgent needs, we will continue to
advocate for local authorities and their critical role in securing these objectives and,
with them, the future of our towns, cities and country.
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SUPPORTING SUSTAINABLE COMMUNITIES

CLARE COUNTY COUNCIL
CAPPA VILLAGE ENHANCEMENT STRATEGY
The Cappa Enhancement Strategy is built on the principle of
maximising the potential of the village while retaining its distinct
maritime character and village scale. The strategy operates at the
threshold between land and sea, proposing a redevelopment of the
beachfront and the construction of new tourism and recreational
amenities.
It also looked at the village edges to define a gateway and a sense of
arrival. The importance of public engagement was emphasised by the
architect throughout, with the process richly informed by public
consultations and close collaboration with community groups and
stakeholders.
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FINGAL COUNTY COUNCIL
GEARING UP FOR TRAINING
We all recognise the scene - cars lining the roads around sports
grounds when clubs have training or matches. "Gearing up for
Training" is a new Fingal County Council initiative designed for sports
clubs throughout the county. The programme provides professional
training is provided by an approved Cycle Right trainer in partnership
with Fingal County Council.
This training gives children the necessary skills and road safety awareness
to increase their confidence and independence on their bikes. Equipped
with these new life skills and confidence, they are encouraged to cycle to
and from training and matches at their local club. This eliminates much of
the congestion around clubs and will, hopefully, build a life-long love of
cycling for both travel and leisure into their adult years. The "Gearing up for
Training" initiative was launched at St. Finian's GAA club in Swords in August
2020.

SUPPORTING SUSTAINABLE COMMUNITIES

theory and practical and cycle training to children and parents. The
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SUPPORTING SUSTAINABLE COMMUNITIES

LAOIS COUNTY COUNCIL
ABBEYLEIX COMMUNITY CLIMATE ACTION PROJECT
Laois County Council set out to creatively engage the community of Abbeyleix
with the topic of climate change. Artist and Science Communicator Niamh Shaw
worked with Abbeyleix Tidy Towns for six months, examining aspects of climate
change, making videos of work already ongoing, hosting online discussion panels
featuring local speakers and international experts, organising interactive citizen
science workshops, and building capacity and confidence in the members on
science communication and digital storytelling.
The impacts of the project have been the now highly-engaged members of Abbeyleix
Tidy Towns and an increase in awareness of climate change among the wider
community. Tangible benefits include a bank of over 20 video clips on everything from
sustainable travel and food waste to climate anxiety and monitoring the impacts of
climate change. It has also resulted in the installation of air quality sensors in the town
and the creation of the Abbeyleix Climate Action Walk, a walk with QR links to
animated video clips.

10

MONAGHAN COUNTY
COUNCIL
COUNTY MONAGHAN WETLAND ACTION PLAN
The restoration of wetlands is a nature-based solution to climate change
on 711 wetlands in the county, forming a wetland database and GIS. The
Monaghan Wetland Action Plan is identifying wetlands from the Wetland
Database on which conservation works to improve biodiversity outcomes and
climate mitigation/adaptation can be most usefully undertaken to prioritise
conservation effort and expenditure.
A new approach for Ireland called the Ramsar RAWES has been used to qualitatively
assess the ecosystem services provided by the individual wetland sites. A wetlands
public attitudes survey has been undertaken to determine the level of interest in
wetlands and their conservation in the county. A new register of interest groups has
been created. The methodology for the approach forms the basis of a scoping report,
now available to other local authorities and groups who wish to use this new tool.

SUPPORTING SUSTAINABLE COMMUNITIES

impacts and biodiversity loss. Monaghan County Council collected information
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SUPPORTING SUSTAINABLE COMMUNITIES

SOUTH DUBLIN COUNTY COUNCIL
REDEVELOPMENT OF KILLINARDEN PARK AND NEW GREEN
LINK
Killinarden Park is a 49-acre park constructed in the late 1970s serving over 5,000
immediate residents. Killinarden is a disadvantaged area in West Tallaght and the park
today does not function as an amenity, has few facilities, suffers from anti-social
behaviour, dumping and vandalism. This initiative sought to create a design for park
redevelopment with community involvement from project inception right through to
construction and future maintenance, thus reigniting the spirit of citizenship and social
awareness to build a sustainable community with an enhanced amenity.
This was achieved by engaging with key stakeholders including 28 community representatives,
Councillors, key stakeholder agencies, and residents through a community survey. The response
was overwhelming with 1,269 responses to the survey. The process achieved a design for the
park which incorporates key elements suggested by the community to create an inviting, safer
and better-quality amenity to serve and benefit the locality.
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CORK CITY COUNCIL
ENGAGING WITH YOUNG PEOPLE ON THE
FUTURE OF THE CITY
The initiative Engaging with Young People on the Future of the City
empowers young people to participate in policy formulation by Cork
hands of actively-engaged young citizens who believe that they have a
right to participate in the decision-making process. This engagement is
being made a reality in Cork through this initiative.
Over 1,000 young people are taking part in a creative consultation and
listening exercise that will capture their priorities for the future
development of Cork city and how best to tackle emerging social problems.
Organised and funded by Cork City Council in partnership with University
College Cork and Young Social Innovators, the initiative invites students
from primary schools, secondary schools and third level to explore creative
approaches to civic life and express their ideas for a healthier, greener and
more playful city.

BEST PRACTICE IN COMMUNIITY ENGAGEMENT

City Council. Cork City Council believes that the future rests in the
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BEST PRACTICE IN COMMUNIITY ENGAGEMENT

DÚN LAOGHAIRE-RATHDOWN
COUNTY COUNCIL
COUNTY DEVELOPMENT PLAN VIRTUAL PUBLIC
CONSULTATION

The Draft County Development Plan Virtual Public Consultation is an innovative 3D
virtual room set up to allow the public to interact with and make submissions to
the dlr Draft County Development Plan 2022 -2028. This initiative provides an
opportunity for individuals and groups who could not view the plan in person due
to Covid restrictions, to view the plan in a similar layout to a physical display.

This makes participation easier for all citizens, ensuring better engagement for the Draft
County Development Plan. The Virtual Room had a total of 4,280 visits, significantly more
than a more traditional display would get. Dún Laoghaire-Rathdown County Council
received 1,258 submissions to the Draft Plan, an increase of 70% from its previous Plan.
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LIMERICK CITY AND COUNTY
COUNCIL
FIRST ISSUES CONSULTATION - LIMERICK
DEVELOPMENT PLAN 2022-2028

groups, businesses and the general public to ensure their views are considered
in shaping the future of their community. Given the restrictions and impact of
the current pandemic, LCCC wanted to ensure that public participation was
facilitated in the initial stages of the development plan preparation while
ensuring the health of citizens remained a priority.
The primary objective was to ensure that the input and vision of the public remained
central to its preparation. The development of an online 'virtual room' created a safe
alternative to the 'traditional' drop-in consultation evening, allowing access to the
consultation from the safety of your own home. In addition, developing a specific and
interactive school workshop on the plan engaged the views, opinions and visions of
younger citizens which is paramount in shaping Limerick's future.

BEST PRACTICE IN COMMUNIITY ENGAGEMENT

Consultation provides a key opportunity for citizens, stakeholders, community
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BEST PRACTICE IN COMMUNIITY ENGAGEMENT

SOUTH DUBLIN COUNTY
COUNCIL
SOUTH DUBLIN COUNTY COUNCIL DEVELOPMENT
PLAN (CDP) PUBLIC CONSULTATION
The council's aim was to reach out to all the people who live, work and engage
in recreation within the County to engage them in the preparation of the new
County Development Plan 2022-2028.
The innovations carried out as part of the consultation process used an array of
technologies and dynamic marketing tools to raise awareness and facilitate
engagement in the overall process. This helped to provide access to all who wished
to contribute towards the plan-making process and the future development of the
County. The initiative was innovative, climate-resilient, interactive and is a fullyadaptable public engagement process tool that can be used again and again by a
variety of departments for many project schemes.
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WICKLOW COUNTY COUNCIL
‘INCLUDE ME’ VISIBILITY CAMPAIGN
Wicklow County Council Library service developed the ‘Include Me’ campaign to
create an inclusive environment for LGBTQIA+ people. The service believed it was
people but that the service needed to go that extra mile.
Well-informed staff would pave the way for success and inspire staff to be conscious of
any barriers that might stop LGBTQIA+ people accessing library services. The visibility
campaign came about following collaboration with County Wicklow Partnership and
Wicklow Allies of LGBTQIA+.
Flying flags during Social Inclusion Week was the initial step; followed by staff training
and the development of the LGBTQIA+ collection and establishment of 'The Rainbow
Book Club'. Wicklow County Council Library service will build on this and continue to
actively advocate for their LGBTQIA+ community.

BEST PRACTICE IN COMMUNIITY ENGAGEMENT

not sufficient to merely state that its library service was inclusive of LGBTQIA+
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HEALTH AND WELLBEING

CLARE COUNTY COUNCIL
‘NOT AROUND US’ - TOWARDS A TOBACCO/VAPE FREE
CLARE CAMPAIGN
Not Around Us is another step Towards a Tobacco and Vape Free Clare that aims
to denormalise smoking for the next generation by promoting environments
where it is easier for those who smoke to quit and remain smoke-free.
The campaign is in response to the government’s national target for a less than 5%
smoking prevalence in Ireland by 2025. It is about supporting Chapter 7 of the
Tobacco Free Ireland policy – Protecting Young People and Denormalisation.
The purpose of Not Around Us is to help protect children and young people from
second-hand smoke exposure and contribute to the denormalisation of smoking for
children and young people. It also aims to reduce environmental nuisance, cost of
cleaning and damage that discarded tobacco products create, and to signpost local
HSE Quit smoking cessation services.
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CORK CITY COUNCIL
SPORTS ON THE GREEN
Since Covid-19 restrictions were first introduced in 2020, many sports
programmes were put on hold. It quickly became apparent that young
people, particularly those in at-risk groups, were struggling with both
their physical and their mental health. Covid-19 restrictions forced Cork
City Council to be innovative in how it reached these young people and
to offer them support in a safe and controlled manner.

Sport on the Green allows young people to take part in sports sessions on the
green area of their own housing estate. It removes many key barriers to
engagement including cost, time, transport, and access. It is an exciting
programme which allows participants the opportunity to train with
professional coaches and offers a pathway for them to continue their physical
activity journey. It is an equally powerful tool for community engagement.

HEALTH AND WELLBEING

It is from these restrictions that the idea for 'Sports on the Green' was born.
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HEALTH AND WELLBEING

DÚN LAOGHAIRERATHDOWN COUNTY
COUNCIL
CUAIRT AGUS CULTÚR 2020
Cuairt agus Cultúr 2020 was an online cultural programme that
engaged older people living in residential care settings in Dún
Laoghaire-Rathdown in music, dance, singing, visual art and
storytelling during the Covid-19 pandemic.
It was initiated by dlr Arts, Culture and Libraries and was designed to
improve the mental health and wellbeing of people living in nursing
home settings in the county that had been isolated by the pandemic.
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SOUTH DUBLIN COUNTY COUNCIL
ZOOMING THROUGH LOCKDOWN
The innovative 'Zooming through Lockdown' initiative by South Dublin County Council and
South Dublin County Sports Partnership supported children and teenagers with disabilities
to become more physically active during lockdown. This was delivered through 12 weeks of
daily Zoom classes including yoga, fun fitness and dance classes, provided by experienced
instructors who were supported by a South Dublin County Council Sports Inclusion
Disability Officer.
The initial six-week programme was doubled in duration due to demand and a total of 80
in South Dublin, it was extended across nine counties following engagement across local
authorities and sports partnerships, demonstrating its appeal and benefits.
This is a proven and sustainable programme with huge benefits for participants that can be easily
run at a relatively low cost in challenging circumstances. While restrictions have eased, the
programme also created participation pathways and connections for those who engaged.

HEALTH AND WELLBEING

participants had registered by the time the programme completed. While the programme started

21

HEALTH AND WELLBEING

WICKLOW COUNTY COUNCIL
VIRTUAL COUCH TO 3K - WALK TO JOG PROGRAMME
Wicklow Sports and Recreation Partnership created this virtual programme to
help the community of County Wicklow during Covid-19 restrictions to stay
healthy in mind and body. County Wicklow is home to a beautiful outdoor
environment and during this pandemic, the Wicklow community needed a
positive outlet to help their mental health and increase physical activity.
Participants were supported to connect more deeply with their local community and
were often surprised by the local outdoor gems they discovered while completing this
Couch to 3K. With families participating together in the activity, family relationships
were given a positive platform to connect in what was an otherwise challenging and
changing environment.
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CLARE COUNTY COUNCIL
'SHARE CLARE' TOURISM MARKETING 'RESOURCE
BANK'

Clare County Council’s ‘Share Clare’ Tourism Marketing Resource Bank is
an initiative to support tourism in County Clare and its recovery from the
impacts of the Covid-19 pandemic. The resource bank makes available a
range of digital promotional resources, including over 1,700 specially
commissioned and searchable tourism and leisure photographs of
County Clare from all around the county, including spectacular aerial
images.

postcards and Zoom backgrounds, as well as new Clare Tourism e-brochures,
videos and QR Codes that link to them. The resource bank is free to use,
accessible to all tourism interests, and can help all tourism-connected
businesses, organisations, associations, and communities to help themselves
to collectively raise Clare's profile now and in the months and years ahead.
This will help benefit each tourism business, the county, and Ireland.

SUPPORTING TOURISM

It also includes free-to-use Facebook, Twitter and Instagram photo posts,
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SUPPORTING TOURISM

KERRY COUNTY COUNCIL
SAFE DESTINATION KERRY PROGRAMME
Due to its dependency on tourism, Kerry has been deeply impacted by the
coronavirus pandemic. From the outset, a priority for Kerry County Council was to
develop local economic initiatives to support retail, tourism and hospitality industry
in a coordinated and planned approach. The Safe Destination Kerry Programme was
developed in consultation with relevant stakeholders and prepared the business
sector and local communities to reopen and welcome visitors.
The programme involved training thousands of staff in the hospitality and retail industry in
best practice cleaning protocols. The Safer Streets initiative facilitated the visible and active
management of towns and villages with clear signage and messaging. Combined with the
safer communities programme, and a countywide marketing campaign, the overall initiative
offered much-needed assurance to both locals and visitors during an extremely challenging
period. Kerry County Council will continue to work in partnership with stakeholders to plan
and develop initiatives.
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LIMERICK CITY AND COUNTY
COUNCIL
LIMERICK - 50 DAYS OF SUMMER
Covid-19 devastated tourism in 2020. Survival became the main priority for
Limerick businesses with the domestic market becoming a lifeline. Emerging from
lockdown, Limerick City and County Council created a national campaign, Limerick
- 50 Days of Summer which ensured that visitors looked towards Limerick with
fresh eyes - not a traditional holiday or staycation destination.
While Fáilte Ireland would drive the case for domestic tourism overall, the local authority
differentiated focus to a campaign that both surprised and enticed. The idea was to
spotlight Limerick by using personalities and experiences only Limerick could provide,
and to offer these as 50 prizes to engage and draw in a domestic audience. The idea
implied that there was so much to do in Limerick, it could occupy an entire season,
illustrating how and why the summer of 2020 could mean a Summer of Limerick!

SUPPORTING TOURISM

needed to address a different issue‚ 'why choose Limerick?', giving a memorable and
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SUPPORTING TOURISM

MONAGHAN COUNTY COUNCIL
THE PATRICK KAVANAGH CENTRE AND THE KAVANAGH TRAIL
Patrick Kavanagh (1904-1967) is one of Ireland's most beloved poets. Widely considered one
of the greatest Irish poets alongside William Butler Yeats and Seamus Heaney, his words
embody universal themes exploring the essence of humanity and our natural world.
With a gift for illuminating the extraordinary in the everyday, Kavanagh's work is strongly
influenced by his local rural village of Inniskeen in County Monaghan. Now laid to rest on the
grounds of Inniskeen's nineteenth-century St. Mary's Church, this special place has aptly become
home to the Patrick Kavanagh Centre.
In a full celebration of Kavanagh's life, the centre is a beautifully appointed, interactive space that
engages and inspires visitors, with its centrepiece the European Heritage Award-winning 'Pincer
Jaws of Heaven' film. Moreover, the centre is perfectly located for exploring the very heart of the
rolling hills of rural Monaghan, through the Kavanagh Trail of Inniskeen or wider Kavanagh
Country.
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SOUTH DUBLIN COUNTY
COUNCIL
THE DODDER GREENWAY
The Dodder Greenway is being developed to be a Greenway of
international renown on a par with the best in the world. It will
provide for improved connectivity to communities, workplaces,
amenities and local business along the Dodder Valley corridor.
The project crosses three Local Authorities (SDCC, DLR, DCC) and is
17km in its entirety. The SDCC section is 14km in length stretching from
boundary at Orwell Park in Rathgar.

SUPPORTING TOURISM

the Dublin Mountains at the Bohernabreena Reservoir to the county
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SUPPORTING TOURISM

WEXFORD COUNTY COUNCIL
THE CELTIC ROUTES PROJECT
They say travel broadens the mind. But some journeys do much more. They
let you see the world through different eyes. To see a living connection with
nature. To see history and legend come together in spiritual places. To see
balance and harmony in our busy world. These journeys are Celtic Routes.
Follow Celtic Routes and you'll take roads less travelled to lands that still follow the
pulse of the changing seasons. You'll hear the rhythms of the natural world in the
lilt of our voices as we tell tall tales of saints and sinners. You'll explore untamed
landscapes that inspire everyday adventures. Closer to the coast and the
countryside, the people and the places, You'll find colourful villages where people
have time for you and for each others, a culture that has always valued a warm
welcome for travellers and a fond farewell for new-found friends.

28

BUNMAHON, COUNTY WATERFORD

PROMOTING ECONOMIC DEVELOPMENT

CORK CITY COUNCIL
PARKLET PARTNERS PROJECT
The Parklet Partners Project involved Cork City Council working with Benchspace
Cork, local businesses and communities in converting parking spaces to amenity
spaces in urban settings throughout Cork City by delivering the People's Parklets.
It created public spaces that encouraged people to stay in the city centre longer and
increased community use, engagement, footfall and spend in the area. The first People’s
Parklet was completed in July 2019 on Douglas Street, Cork. It paved the way for Cork City
Council to engage with Benchspace on partnering with local businesses to construct 11
further parklets throughout the city. The parklets are the successful product of a
partnership between the Cork City Council and local businesses and communities.
It also supports the local economy by working with a creative manufacturing hub which
facilitates innovative opportunities and projects for local and small-scale creative
enterprises.
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DONEGAL COUNTY COUNCIL
#BUYDONEGAL
#BuyDonegal showcased the best of business in Donegal. It provided an opportunity
for businesses to highlight their fantastic range of products and services and, most
importantly, motivate people to buy them.

December 31, 2020. #BuyDonegal encouraged consumers to buy a Donegal product or
service and post on social media with the hashtag #BuyDonegal. The supporting website
buydonegal.com had a constant flow of traffic during the campaign with visitors from over
40 countries.
Over 250 businesses from designers and makers, food and drink producers and retailers
were involved. Initially started as #BuyDonegalWeekend in early November, the
overwhelming success and requests from businesses and the public resulted in the
campaign becoming #BuyDonegal and was extended to December 31, 2020. This was of
particular importance to businesses who had to shut their doors during pandemic-related
restrictions.

PROMOTING ECONOMIC DEVELOPMENT

The initiative, developed by Donegal County Council, initially ran from November 6 to
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PROMOTING ECONOMIC DEVELOPMENT

LIMERICK CITY AND COUNTY
COUNCIL
HAPPEN - MID WEST NETWORK OF CO-WORK SPACES
The Happen network of quality workspaces – coordinated by Innovate Limerick and
supported by the Local Enterprise Offices (LEOs) in Limerick, Clare and Tipperary –
comprises both public and private co-working spaces across these three counties as well as
in North Kerry.
Happen has identified how both urban and rural communities can work together to complement
each other and grow. Limerick City and County Council recognised these synergies and created a
solution for businesses of all sizes to allow them to locate teams throughout the Mid West.
Reduced commute times, cost of living and house prices, as well as an excellent quality of life are
some of the advantages provided by Happen. The creation of the Happen Workspace Network
was prompted by the impact that Covid-19 has had on how and where people work, and the
demand for a more collaborative form of remote working.
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MAYO COUNTY COUNCIL
MAYO - A WORLD CLASS PLACE TO DO
BUSINESS
To celebrate the seventh annual Mayo Day, Mayo County Council
partnered with Western People and The Irish Times to host a virtual
Mayo's economy, looking at local resilience and how to move forward
with confidence and conviction.
Irish Times Business Editor Ciaran Hancock chaired a session on how
established businesses have worked through the challenges of Covid-19 and
how they grow their operations from Mayo. BreakingNews.ie Editor Michael
McAleer hosted a discussion on how a new generation of entrepreneurs
and smaller businesses are building a county known for its innovation,
creativity and willingness to take on the world.

PROMOTING ECONOMIC DEVELOPMENT

evening which focused on discussing the strong fundamentals of
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PROMOTING ECONOMIC DEVELOPMENT

MONAGHAN COUNTY
COUNCIL
MONAGHAN TOWN VOUCHER
As a border town vulnerable to external factors such as currency fluctuation,
the Monaghan Town Team needed to come up with a theme that kept money
in the town. This was particularly relevant in light of Brexit and the Covid-19
pandemic to help support struggling small independent retailers and
businesses.
Monaghan is a town with strong retail diversity and a variety of shopping outlets.
Starting in 2016, the Monaghan Town Team has successfully implemented a town
voucher scheme that has established a proven track record since its inception. The
support of Monaghan County Council for the Monaghan Town Voucher and its
administration has also been pivotal to its success. The overall and continued
support in the locality of the voucher scheme has ensured that the voucher
remains sustainable.
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TIPPERARY COUNTY COUNCIL
NENAGH LIVE
Nenagh Live is a Shop Local campaign in conjunction with Nenagh Municipal District
aimed at supporting and promoting the economic development of Nenagh. It aims to
combine and promote local businesses/services with local personalities and performers.
It created a series of feel good weekly online shows to promote retail in Nenagh town at
restrictions.
The show streamed live simultaneously through social media channels and featured
promotional videos of businesses with an introduction from the owner in addition to musical
and spoken performances. Each business received a series of promotional photographs shared
though social media and made available to them for their own marketing and promotion
purposes.
Beginning in November the #NenaghLive campaign ran for four weeks to encourage local
footfall and local enterprise throughout the Christmas season and went on to provide
promotional material and entertainment for the St. Patrick's Day Festival in March 2021.

PROMOTING ECONOMIC DEVELOPMENT

a time when businesses were struggling with the impact of Covid-19 and associated
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LOCAL AUTHORITY INNOVATION

CLARE COUNTY COUNCIL
ONLINE ETHICS REGISTER
The Online Ethics Declaration Register is an innovative initiative introduced by
Clare County Council to support and create a more environmentally-friendly and
healthier workspace, while also increasing efficiencies to this business process.
Due to Covid-19, remote working became a new norm with ease of access to business
processes becoming increasingly vital. The Online Ethics Declaration Register avoids the
need for staff and councillors to forward paperwork to the ethics registrar. Instead, the
declaration can be submitted securely wherever and whenever the person has internet
access.
The coordinated efforts and the continuous communication between Clare County
Council’s Business Review and IT, other agencies, staff and the elected members has
created an environment for a very successful outcome to a business process that was
otherwise cumbersome. The new aim of this initiative is to repeat the process next year
and also share with other local authorities.
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FINGAL COUNTY COUNCIL
INSIDE FINGAL PODCAST
Creating awareness of the work a local authority does for its citizens
and providing information to them are key functions of a Council’s
Communication Unit. The fragmentation of the media landscape has
made reaching those citizens more difficult and the challenge for
communications officers is to identify how and where target audiences
are getting their information - and find ways to use those channels to

Fingal County Council recognised the growing popularity of podcasts and
developed Inside Fingal, a podcast that features council staff talking about
the work they do and the projects and services they are delivering for
citizens. It allows quality information to be provided to listeners in an easyto-listen-to format and, because it is recorded, can be accessed at any time
and from any place of the listener's choosing, thereby making it accessible
to all.

LOCAL AUTHORITY INNOVATION

reach them with the council's own messages.
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KERRY COUNTY COUNCIL
SUPPLYGOV.IE - DYNAMIC PURCHASING SYSTEM
FOR ENERGY EFFICIENCY RETROFITTING WORKS
The LGOPC under the auspices of Kerry County Council established the
Supplygov.ie Dynamic Purchasing System for Energy Efficiency Retrofitting
Works on behalf of local authorities and other public sector bodies. Energy
Retrofitting is a key component of the Climate Action Plan 2019 and the
Programme for Government. Having this DPS in place presents the
contracting authorities with an effective, wholly electronic and truncated
procurement process that is fit for purpose.
The DPS was established to facilitate the delivery of the 2021 Energy Efficiency
Retrofit Programme and to seek continued growth in the engagement of
small/micro

business

with

public

procurement,

while

minimising

the

administrative burden and de-mystifying the process. The project presents an ongoing opportunity for micro and small businesses which can apply for admission
to the DPS at any time, thereby remaining accessible to new market entrants or
previously unsuccessful applicants throughout the lifetime of the DPS.
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KILDARE COUNTY COUNCIL
LOCAL AUTHORITY CLIMATE ACTION TRAINING
PROGRAMME
The scale of the challenge presented by climate change is evident across
the globe through extreme weather events linked to accelerated global
warming. Ireland’s climate is changing in line with global trends and
delivering on successful adaptation and mitigation measures requires a
scale up in efforts by all sectors across our economy.

leadership role as a key mobiliser of climate action at local and community
levels. The development of this Local Authority Climate Action Training
Programme is a culmination of efforts from a range of contributors, managed
by the Climate Action Regional Offices and supported by the Department of the
Environment, Climate and Communications, and serves to underpin the
commitments set out under Action 150 of the Climate Action Plan. This aims to
strengthen and empower local authority climate action leadership and build
capacity within the sector to further reinforce the delivery of effective climate

LOCAL AUTHORITY INNOVATION

The local government sector has been identified as having an important

action.
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LIMERICK CITY AND
COUNTY COUNCIL
'COUNCIL CONNECT' STAFF APP
The outdoor staff of any local authority in Ireland provide critical
services and this work is often carried out in the worst of weather at
the most unsociable times. However, most of these staff do not have
access to email.
Limerick City and County Council developed a staff app 'Council Connect'
with the primary objective being to ensure these staff were kept up to
date and included in all council staff correspondence. This proved critical
during the Covid-19 pandemic when staff were unable to attend offices
and depots. All staff were given access to the app with daily live updates
and videos ensuring all staff felt part of the council as they continued to
deliver services remotely.
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LONGFORD COUNTY COUNCIL
LONGFORD COUNTY COUNCIL STRATEGY AND
GUIDANCE FOR RURAL WORKING HUBS
Remote working and rural working hubs have been identified as playing a key role
in the regeneration of our towns and villages. However, it is imperative that any
hubs are sustainable and designed for the needs of the communities in which they
are situated.
Longford County Council has adopted a strategy for rural working hubs that sets out a
the county. This strategy places two-thirds of enterprise hubs at the top tier, followed by
community enterprise hubs in self-sustaining towns and villages, supported by
broadband connection points in rural settlements.
This follows the hub identification model developed by the Western Development
Commission and provides clarity to communities and developers on what is most
appropriate for a particular settlement along with guidance on how to deliver a
sustainable hub to support the rural economy.

LOCAL AUTHORITY INNOVATION

tiered approach, recognising the different requirements of various communities across
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MEATH COUNTY COUNCIL
MCC CONNECT APP – COMMUNICATIONS TOOL FOR
STAFF
MCC Connect is a mobile communications tool that provides a user-friendly digital
platform for Meath County Council to communicate with staff in real time. It was
initially provided to its outdoor cohort of staff who had no means of electronically
receiving HR and organisational information. The app was then provided to all staff
in phase two of the rollout, initially to enhance staff engagement during Covid-19.
The purpose and use of the app has developed considerably since the commencement of
phase two, evolving into an online platform for onboarding, wellbeing, learning and
development, and corporate information. MCC Connect empowers and enables staff and
managers to have the right information, at the right time, to carry out duties effectively. It
has also bridged the gap between office-based staff and outdoor staff by ensuring that
everyone receives and contributes to the same information at the same time.
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MONAGHAN COUNTY COUNCIL
VIRTUAL REALITY 360-DEGREE TOUR AND HOUSE
INSPECTION APP
Monaghan County Council has developed an end-to-end housing solution. The
Virtual Reality 360-degree tour and house inspection app for local authority
houses has two purposes. The first purpose uses the latest technology to create
VR 360-degree tours of local authority house offerings. Housing applicants are
emailed a link which can be viewed on their smartphone/PC/tablet and has also
housing applicants to walk around a house before committing to renting.
The inspection app is also an easy-to-use inspection tool for local authority staff to assist
in housing inspections. The app uses artificial intelligence and voice recognition to
catalogue issues and facilitates the description of any issues with the house. With the
back-office desktop app interfacing directly with the Housing Management Systems of
Monaghan County Council, this allows staff to cross-reference voice memos with the list
of potential issues

LOCAL AUTHORITY INNOVATION

been developed to facilitate the use of a VR headset. The immersive tour allows
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ROSCOMMON COUNTY COUNCIL
MY ONLINE SERVICES
Customers are increasingly using digital technology to carry out their business and
have an expectation that doing business with Roscommon County Council will meet
this expectation.
My Online Services allows customers to register as users and access a range of services
online at anytime, anywhere and on any device. This has upgraded the offering and choice
available to customers, delivering on Roscommon County Council’s commitment to provide
digital online services to customers in a modern and effective way.
My Online Services is underpinned by a Customer Index that creates a single customer profile
used by all back-office systems. Digital online self-services increasingly deliver better services
and replace manual-based processes. Customers will routinely operate self-service, helping
to support insight-driven decision-making that is fuelled by consistent data.
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SOUTH DUBLIN COUNTY
COUNCIL
TALLAGHT DISTRICT HEATING NETWORK
Space heating accounts for almost 40% of the carbon generated
annually in Ireland. Best-practice district-heating systems combine
waste-heat, renewable energy sources and co-generation with smart,
flexible energy systems into low carbon, low-cost solutions for urban

As one step towards a low carbon economy, SDCC committed to
overcoming financial, regulatory and organisational barriers to deliver a
functioning district-heating network. This required negotiating a viable heat
source, additional customers, sufficient grant-aid, procurement of an
experienced energy-supply company, formation of a utility company and a
suite of innovative contracts to regulate the process.

LOCAL AUTHORITY INNOVATION

neighbourhoods.
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CLARE COUNTY COUNCIL
DEMONSTRATION OF BIODIVERSITY MANAGEMENT IN PUBLIC
OPEN SPACE/RECREATIONAL AREAS
This project demonstrated the practice of sustainable biodiversity management at ten Clare
County Council sites and provided stakeholders with the knowledge and tools needed to
assess a landscape for its biodiversity. It also supported the implementation of actions to
support the long-term protection and enhancement of local habitats.
Stakeholders were invited to participate in a habitat survey, the collection of species records, an onsite demonstration of ecological principles, joint decision-making, and identification of realistic and
achievable actions to protect existing biodiversity and enhance species populations. This also helped
to improve accessibility and the enjoyment of the public.
Collective actions included hedgerow and grassland restoration, tree planting and management,
school involvement, pollinator-friendly planting, green-waste management, and awareness-raising.
The agreed actions are evidence-based, draw from the species records and emphasise protection of
existing habitats over the creation of new ones. Sites include a church car park, large green spaces
with a high-footfall shoreline, public parks, a graveyard, road verges, and planting schemes.
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CORK CITY COUNCIL
CLIMATE ACTION COMMITTEE - LOCAL SCALE AIR
QUALITY MONITORING SYSTEM
Cork City Council's Climate Action Committee has provided leadership in tackling
air pollution, using this initiative to install a network of low-cost air quality sensors
measuring Particulate Matter 2.5 microns (PM2.5). PM2.5 is the air pollutant most
harmful to public health.
The air quality sensor array is Ireland's first citywide network measuring air quality in real
has been developed to display real-time averaged air quality data and helps to
democratise and explain air quality data.
The sensor network provides a cost-effective method for providing indicative information
about air quality in different areas of the city and at different times of the day. Local,
hourly averaged data is valuable for helping members of the public, including at-risk
groups, to reduce their exposure to outdoor air pollution and avoid certain streets or
areas during such times.

SUSTAINABLE ENVIRONMENT

time at the district level. A publicly-available web-based interactive dashboard and map
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DÚN LAOGHAIRE-RATHDOWN
COUNTY COUNCIL
DLR'S COASTAL MOBILITY ROUTE
The Coastal Mobility Route has delivered a high quality, safe and attractive active
travel route that extends along 4.5km of the coastline and connects a series of
villages

including

Blackrock,

Monkstown,

Dún

Laoghaire,

Glasthule

and

Sandycove.
The project reconfigured the public realm in response to Covid-19 risks, creating safer
and improved facilities for walking and cycling. It also enhanced the public space to
provide safe and inviting places which the public can visit and enjoy while supporting
local businesses as they reopen.
The Coastal Mobility Route now welcomes commuters and school children, and
provides an attractive leisure route for local families and visitors with a wide range of
abilities, ages and backgrounds.
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KILDARE COUNTY COUNCIL
KILDARE GREEN KILOMETRE
The Kildare Green Kilometre is a community-based litter removal scheme
that also benefits wildlife. By encouraging an "adopt a road" approach, this
scheme caught the imagination when many people started walking their
5km during lockdown.

groups to sign up to the scheme. With over 27 tonnes of waste gathered, and
600 native saplings planted, the benefits to rural Kildare are tangible and
substantial.

SUSTAINABLE ENVIRONMENT

This increase in awareness of the littering problem has encouraged over 100
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MONAGHAN COUNTY COUNCIL
RECLAIMED ASPHALT PILOT SCHEME
Monaghan County Council has piloted a method of recycling thousands of tonnes
of previously-discarded material and turned it into a viable product that can be
reused in road-making, thus achieving vast reductions in waste, contributing to
the circular economy, and achieving significant savings in road-making costs.
Asphalt road millings are a by-product produced in the resurfacing of sub-standard
roads. While small quantities are sometimes reused, most milled material is typically
disposed of as waste or stockpiled. Monaghan County Council assessed its stockpiles,
with a view to finding a more productive and sustainable use for some 6000 tonnes of
millings that had accumulated over several years.
By experimenting with additives and mixes, the Council was able to rejuvenate the
material to an acceptable standard that rendered it reusable in resurfacing operations,
thus achieving environmental and financial benefits.
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SOUTH DUBLIN COUNTY
COUNCIL
SDCC POLLINATOR ACTION PLAN 2021-2025
South Dublin County Council launched its Pollinator Action Plan in
April 2021 to illustrate the actions the council is undertaking and
intends to undertake to support pollinators in this county.

range of actions that South Dublin County Council has committed to over
the next five years. Currently, it manages 139 hectares of meadowlands in
its public parks and open spaces.

SUSTAINABLE ENVIRONMENT

The plan is based on the All-Ireland Pollinator Plan and sets out a broad
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BEST LIBRARY SERVICE

CAVAN COUNTY COUNCIL
CAVAN LIBRARY COVID-19 BOOK DELIVERY SERVICE
With library buildings closed to the public from the outset of the pandemic,
Cavan Library Service rapidly adapted its services to meet the demands of the
changing environment, introducing a range of measures including the
delivery of reading material to vulnerable members of the community who
were cocooning.
The book delivery initiative commenced in April 2020 and has continued monthly,
with the support of Cavan County Council's Roads and Water Services Departments
along with Cavan Civil Defence. This service represents a lifeline, supporting the
mental wellbeing of individuals during very challenging times.
To ensure this service is easily accessible, library membership is not required. The
scheme has been described as "a lifeline" and "a God send" by those who have
benefitted from the service.
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CORK CITY COUNCIL
FROM THE JAWS OF DISASTER: DOUGLAS
LIBRARY'S AMAZING REBUILD
Douglas Library was forced to close in August 2019 following a devastating
fire in the Douglas Village Shopping Centre car park. Damage to the
library was extensive with 38,000 items of stock destroyed and the facility
suffering water damage from the thousands of litres of water poured into
the car park to put out the fire.
Douglas pop-up library was quickly established to ensure the local community
would continue to have access to an important community resource. With
Covid-19 turning lives upside down, what followed was a year of rolling
uncertainty over recovery.
For much of 2020, the economy was at a complete standstill and the challenges
facing the library service were enormous and unprecedented. Despite the
pandemic, however, Cork City Libraries staff proved resilient as ever and
Douglas Library reopened on schedule on December 18, 2020.

BEST LIBRARY SERVICE

lockdowns, remote working, reduced staffing, personal tragedies and
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DÚN LAOGHAIRE-RATHDOWN
COUNTY COUNCIL
DLR SCÉAL TRAIL (STORY WALK)
dlr Scéal Trail is an outdoor ‘story walk’ that everyone can enjoy. A scéal trail or
story walk is a book delivered in an exhibition format that you can follow, from
beginning to end, as you walk with your family or friends. dlr Libraries’ very first
Scéal Trail is a wonderful book written by Sadhbh Devlin, the dlr Writer in
Residence 2019-2020; written during her residency on the top floor of dlr LexIcon.
Geansaí Ottó is beautifully illustrated by Róisín Hahessy. It follows a little mouse boy
called Ottó on a journey he makes through a forest path towards his grandmother’s
house. Otto really dislikes the hand-knitted woolly jumpers and gifts his grandmother
knits for him and decides he is going to tell his grandmother so as he sets off into the
woods. Geansaí Ottó is written in Irish but has an English translation to make the Scéal
Trail bilingual and accessible for all.
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KILDARE LIBRARY SERVICE
'SUPPORTING FAMILIES, SHARING THE LEARNING'
This initiative 'Supporting Families, Sharing the Learning' is a collaboration
between Kildare County Library Service and Kildare Children and Young
People's Service Committee (CYPSC). It is supported by the Dormant
Accounts Fund to provide library supports for marginalised, socially
excluded and disadvantaged communities in line with the actions under Our
Public Libraries 2022 'Inspiring, Connecting and Empowering Communities.'
It builds on the strong foundation of inter-agency collaboration established
through existing Kildare Library Service programmes such as the Let's Talk About
more than ever, there is a need to support parent and child wellbeing. This
initiative is a response to a Kildare CYPSC training needs analysis, and feedback on
the needs of parents in County Kildare.
Through this initiative, accredited online training programmes were provided to
those frontline workers in Co. Kildare who support families, especially the most
vulnerable.

BEST LIBRARY SERVICE

Parenting programme and the Toys, Technology and Training programme. Now
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MEATH COUNTY COUNCIL
LAPTOPS FOR LOAN
The Covid-19 pandemic highlighted the digital divide which caused
disproportionate hardship to those students who are disadvantaged or
marginalised.
A €809,100 donation by Facebook enabled Meath Council Library Service to
purchase more than 900 laptops which supported Leaving Certificate and
Leaving Certificate Applied students who did not have digital devices to
continue their studies from home.
The laptops have also been made available to the wider community to assist
with further education, return to learning and to other organisations working
with those who are economically, educationally or socially disadvantaged.
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SOUTH DUBLIN COUNTY
COUNCIL
THE CREATIVE STUDIO AS PART OF NCL (NORTH
CLONDALKIN LIBRARY)
North Clondalkin Library (NCL) is a modern purpose-built community library built
in the heart of Rowlagh, adjacent to local schools and housing estates. The building
is accessible, bright, spacious and welcoming, providing the perfect venue for
community engagement and interaction.
NCL is ideally positioned as a key resource in the North Clondalkin area to implement
positive change, promote inclusiveness and help young people upskill. A Creative Studio
music recordings, podcasts, videos, digital stories and oral histories. At the centre of this
space is a recording booth providing library patrons with access to a variety of audio and
video recording equipment and software.
The idea of introducing The Creative Studio is to engage with younger people in particular
- energise them and upskill them in digital media, with a view to expanding their horizons

BEST LIBRARY SERVICE

has been developed offering a free-to-use digital maker space facilitating the creation of

on future career possibilities.
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SUSTAINING THE ARTS

CORK CITY COUNCIL
CORK CITY STREET ARTS DEVELOPMENT PROGRAMME
The Cork City Street Arts Development Programme is a multi-faceted approach to
sustaining the arts in the context of the Covid-19 pandemic and beyond. The
programme focuses on the medium of street arts, building capacity within the
arts sector, the community, and within the local authority itself for the
development of engaging outdoor arts experiences for the public.
Ardú Street Arts Initiative showcased the talent of seven of Ireland's most talented
street artists around Cork City. The second component involved knowledge shares and
workshops for Cork City Council staff to develop greater understanding as well as
protocols for street art commissioning that better link with principles of placemaking.
The ‘Streets Ahead’ learning programme is targeted at established and emerging street
artists as well as community arts workers, providing professional development and
networking appropriate to varying stages of practice.
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DÚN LAOGHAIRE-RATHDOWN
COUNTY COUNCIL
DLR ARTWORKS HOME
dlr Artworks Home involved performances by musicians and performers which took
place outside people's homes for them to enjoy. It saw the commissioning of small
artworks such as paintings and photographs from visual artists based in the county
which were delivered to people cocooning.
A second phase of dlr Artworks Home saw it extended to poets in the county who wrote new
poems based on their local area and current experience. A third phase involved the
commissioning of craft designer-makers to create small Christmas gifts and decorations. A

The project concluded with a CD documenting the poems, music and visual art which was
sent to nursing homes in the county. The reaction to the project has been overwhelmingly
positive from both the artists who were involved and those who received the artworks or
gifts or experienced the performances.

SUSTAINING THE ARTS

selection of these were delivered to all the Nursing Homes in the county.
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SUSTAINING THE ARTS

FINGAL COUNTY COUNCIL
TRANSCENDING TIME - ARTIST AOIFE DUNNE
Transcending Time by artist Aoife Dunne was a public artwork
designed to reach Fingal communities during Covid-19. The work
comprised a mobile, digital, 4D contemporary art installation that
could be summoned directly to your home or housing estate on
request through a designated website which was managed by the
Fingal Arts Office in 2020.
The work was created as an alternative to the online experience and its
arrival to Fingal homes during the dark days of the Covid-19 pandemic
promised to be joyful, theatrical and a beacon of light for Fingal.
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KILDARE COUNTY COUNCIL
KILDARE COVID NOTEBOOK PROJECT
During the early days of Covid-19, Kildare County Council looked at ways to
connect and actively engage older people and those cocooning in the county
or were otherwise hard to reach. In Spring 2020, the Kildare Covid Notebook
project was devised.
Working with partners including the Kildare Age Friendly network, citizens were
encouraged to take an A5 Moleskine notebook, delivered to homes, and to
complete it however they wished. The notebook was then returned for digitisation
as part of an archive for the county and beyond.

Covid-19 experiences, photographs, press clipping, drawings, recipes, poems and
prayers. Funding was secured to make 'The Covid Diaries' documentary film, with
interviews from seven notebook participants, which was launched online on Culture
Night 2020. The project has received national and international attention from
active age organisations.

SUSTAINING THE ARTS

Over 80 notebooks have been returned to date. They include personal accounts of
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SUSTAINING THE ARTS

MEATH COUNTY COUNCIL
RE:FORM
RE:Form is an initiative of Meath County Council Arts Office which supports
artists, arts organisations and groups to digitalise their work. The initiative
helps those in the local arts sector to migrate work online to create and
strengthen digital presence. Projects under the initiative aim to enhance
the digital capabilities and reach of arts practices in County Meath, helping
to ensure continued connection and engagement with arts audiences and
local communities.
RE:Form promotes investment in digital infrastructure, literacy and skills within
the local arts community and helps grow virtual audiences locally and beyond. It
aims to give artists the equipment, knowledge, support and means to make and
present works in innovative ways, ensuring the arts are supported at local level
through the pandemic and into the future.
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CLARE COUNTY COUNCIL
CLARE DIGITAL SMARTPHONE PROJECT FOR OLDER
PEOPLE
Clare County Council and the Clare Older People’s Council (OPC) wanted to help
older people stay connected during Covid. It was identified during a local
Community Response Forum meeting that digital support for older people was a
priority to combat loneliness and isolation.
The OPC secured a grant fund through the Community Support Scheme and purchased
40 smartphones from Vodafone. They collaborated with Family Resource Centres and
Clarecare befriending services to identify seniors most in need of smartphones,
feelings of isolation and loneliness.
Each device was accompanied by a 'Keeping Connected' booklet developed by Age
Friendly Clare incorporating Age Action’s 'Getting Started Kit' and other useful
information to support older people. Age Friendly Clare also negotiated a discounted
data plan with Vodafone that was rolled out to all older people in Clare and those
receiving the smartphones.

AGE FRIENDLY INITIATIVE

including those who may have no means to purchase one or may be suffering from
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CORK CITY COUNCIL
CORK CITY'S AGE FRIENDLY COVID RESPONSE
Cork City Age Friendly Programme worked with Council partners and on an
inter-agency basis to deliver a responsive support to senior Corkonians. A
weekly newsletter brought news and updates to a wide audience comprising,
among other items, the contact numbers for support organisations including
mental health, Cork City Age Friendly, Friendly Call Cork, Garda Síochána, HSE,
Senior Line, Age Action and a host of others from trusted sources, and offered
practical advice and information.
The council supported those who had been cocooning to safely engage in outdoor
exercise by distributing Blue Vests signalling that the wearer appreciated space in
public spaces. As part of its commitment to consultation, an Age Friendly survey
was conducted in partnership with Cork Healthy Cities, to aid with the planning of a
winter response. Survey results allowed the council to play its part in designing and
delivering over 2,000 Play Packs for older adults.
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MEATH COUNTY COUNCIL
PURLS OF WISDOM - JOINT AGE-FRIENDLY AND
CLIMATE ACTION
The climate crisis is the challenge of our time and creating awareness about it
is vital to encourage positive changes. Language and imagery are important
ways to communicate this often-scientific information in a creative way that
engages people.
Teams from Meath Age Friendly and Meath Climate action teams collaborated to
deliver The Purls of Wisdom, a project which combines both climate information and
creativity. It provided sustainable local yarns to participants who created beautiful
start their own climate conversation.
The colours used represented the Earth’s heating over the last 120 years, from cool
to hot. Older knitters became involved with their finished items placed on public
display which drew much attention and positive feedback. Upon completion, Meath
County Council also made donations to dementia and Alzheimers’ groups.

AGE FRIENDLY INITIATIVE

works that visualised the Earth’s changing climate and aimed to inspire people to
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MONAGHAN COUNTY COUNCIL
IT’S GOOD TO TALK GAA
Covid-19 impacted hugely on older members of the Monaghan community who
were asked to stay at home. This was a lonely and isolating experience for many,
in particular those who lived alone. Monaghan Age Friendly programme and
Monaghan GAA came together to roll out the It’s Good To Talk GAA initiative,
inspired by former Mayo GAA county star David Brady.
Monaghan GAA volunteered to give a lift to those who were cut off from their typical
social networks by pledging a few minutes of their time to make a call to those who were
isolated to have a chat about GAA or anything else that came up.
The Monaghan Age-Friendly programme promoted the initiative to identify people who
would like to have a chat with some well-known GAA stars with the chats also identifying
any older people who needed other social or medical supports.
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SOUTH DUBLIN COUNTY
COUNCIL
POLICY FOR RIGHTSIZING AND ALLOCATION OF AGE
FRIENDLY ACCOMMODATION
The South Dublin Policy for Rightsizing and Allocation of Age Friendly Accommodation
is a definitive strategy document to support appropriate housing choices for older
people, supporting them to live independently in their communities for longer.
Based on local and national research on rightsizing, it provides clear and coherent policy to
support those wishing to right-size, including owners and tenants, and to meet the
accommodation needs for older social housing applicants. Its impact will increase as over 300
older persons in under-occupied homes to move to more appropriate age-friendly
accommodation. This also supports more efficient use of existing public and private housing
by freeing up larger homes for larger households.
The innovation in addressing and consolidating key objectives of housing policy for older
persons is recognised by its adoption by Age Friendly Ireland as the recommended policy
template for housing authorities.

AGE FRIENDLY INITIATIVE

new age-friendly homes are delivered in local communities across South Dublin to allow
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FESTIVAL OF THE YEAR

CAVAN COUNTY COUNCIL
CAVAN DAY 2020
Plans to host a global Cavan homecoming event were dashed by the global pandemic,
yet the separation, isolation, and anxiety that followed in the wake of Covid-19 only
emphasised the importance of an event that helped create a sense of belonging and
togetherness.
An online Cavan Day helped Cavan County Council unite the global Cavan family and laid
the foundation for a more interconnected diaspora. The event took place in September
2020 and triggered an unprecedented 'blue wave' of togetherness and positivity by and for
Cavan people and friends of Cavan, with social media impressions exceeding 10 million for
the official event hashtag.
Shining a positive light on the county and its people, bringing Cavan people and those with
an affinity for the county together across five continents, the positivity, community, and
enthusiasm for Cavan engendered by the Cavan Day campaign created a substantial and
sustainable platform for future events and for the long-term development of mutually
beneficial diaspora relationships.
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CORK CITY COUNCIL
RE-IMAGINE GLOW 2020
Re-Imagine GLOW organised by Cork City Council, is the much-loved
Christmas festival which was reimagined in response to Covid-19. The
aims of the festival were to animate the City Centre in a safe way, give
confidence to the public to be able to engage and access the city centre
on their own terms, and support the business and arts community
through in-person events and programmes.
Central to the programme was a Christmas Panto trail where ten designated
shop windows in the city centre were transformed into traditional
pantomime theatre sets, creating a festive Panto trail. The Panoramic Wheel
while additional programmes through Music Generation Cork City’s GLOW
on the GO and St. Fin Barre’s Quarter’s Carols for Cork City brought
Christmas music cheer to the community as part of the wider Re-imagine
GLOW programme.

FESTIVAL OF THE YEAR

returned to Grand Parade with increased sanitation and safety protocols
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LIMERICK CITY AND COUNTY
COUNCIL
LIMERICK ST PATRICK'S FESTIVAL 2021: TUNE IN TO TAKE
PART
From concerts and aerial performances to workshops and the Limerick Museum's guide
to bygone St. Patrick's Days, this festival highlighted Limerick's rich cultural heritage.
Thousands of people from around the world logged on, tuned in and took part in a jampacked Limerick St Patrick’s Festival 2021.
It included a programme of online events that celebrated and promoted the unique creative
talents of artists, musicians and creatives in Limerick. Limerick reached out to its diaspora, and
connections in twinned and sister cities, inviting them to join the Limerick celebration by
submitting video messages to the people of Limerick. High School Marching Bands also
remembered Limerick on what would have been the 51st International Band Championships.
Destination Greening – a Limerick City and County Council/Fáilte Ireland initiative presented a
slideshow of more than 40 of locations across the county, in an event that gathered momentum
and saw people coming together to green as much of their communities as possible.
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MONAGHAN COUNTY COUNCIL
CAVAN MONAGHAN ONLINE SCIENCE FESTIVAL 2020
Cavan Monaghan Science Festival 2020 was one to remember. Although it was the
fifth year of the festival, everything was new. A new website, a new webinar
platform, a new way of connecting with facilitators, a new way of delivering public
lectures, a new way of delivering workshops to schools, a new way to reach out to
the local communities.
Only the objectives remained the same - to deliver a science festival with a full and varied
programme of events for people of all ages across Cavan and Monaghan to inspire a
greater interest and understanding of STEM in our lives.

County Library Service who reached almost 15,000 men, women and children across the
region in one of the most successful festivals to date.

FESTIVAL OF THE YEAR

The festival was coordinated by innovative and adaptable librarians from Monaghan
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SOUTH DUBLIN COUNTY
COUNCIL
(SNAGÁCT) SEACHTAIN NA GAEILGE ÁTHA CLIATH THEAS
Seachtain na Gaeilge Átha Cliath Theas is an Irish language festival that runs in
South Dublin County from March 1-17. Over a decade old, the festival has evolved
and currently hosts approximately 50 events each year which are organised by
South Dublin County Council in collaboration with South Dublin Libraries and Áras
Chrónáin, the Irish cultural centre based in Clondalkin. Since its inception, SnaGÁCT
has grown to become a fully collaborative effort with Áras Chrónáin and the local
Gaeilgeoir community.
In 2021, SnaGÁCT moved online with events targeted at children and adults. These
included online Irish music workshops, Irish language classes and conversation groups, an
exploration of Irish plants and their role in Irish folklore, Irish dancing fitness classes,
history talks, drawing and writing competitions, an online concert by the traditional folk
group Kíla and more.
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WEXFORD COUNTY COUNCIL
NEW ROSS CHRISTMAS FESTIVAL 2020
New Ross Municipal District, working with County Wexford Chamber and
representatives from the business, tourism and arts sector, wanted to ensure
the people of New Ross, including children and adults, the diaspora, businesses
and the arts community, could still have an enjoyable Christmas Festival in
2020 despite the pandemic and restrictions.
A new version of the festival was created with a Christmas video broadcast on the
afternoon in place of the traditional turning on of the Christmas lights. The video,
which featured musicians, dancers, celebrity chefs, storytellers, businesses and even
and relax for a few hours and forget the pandemic.
The Municipal District funded the theatre to work with artists to create beautiful
scenes for public street performances and provided grant aid to Santa's Wonderland
in the Dunbrody Visitor Centre.

FESTIVAL OF THE YEAR

Santa himself switching on the lights, meant people all over the world could sit back
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INITIATIVES THROUGH THE MUNICIPAL DISTRICTS

CLARE COUNTY COUNCIL
RESTRUCTURING OF MUNICIPAL DISTRICTS TO
IMPROVE COMMUNITY AND ECONOMIC OUTCOMES
Clare County Council has committed to strengthening partnerships and
identifying initiatives, appropriate funding streams and collaboration
channels to improve the performance of municipal districts to achieve
better outcomes for communities and business.
This has been achieved by assigning a senior staff member to each of the four
municipal districts and aligning them with the Directorate structure, thereby
providing a local focus on service need, opportunity and synergies.
This initiative has strengthened engagement with elected representatives and
brought the needs of the municipal district to the core of the organisation’s
operations and strategic objectives.
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MEATH COUNTY COUNCIL
MEATH COUNTY COUNCIL MUNICIPAL DISTRICT
ALLOCATION SCHEME
Meath County Council established the Municipal District Allocation
over 1,200 groups and bodies within the community, in addition to
contributing towards approximately 200 council-led projects.
All sectors of the local community have benefited from this including the
sporting, community development, support services, heritage, tourism,
environment, drama, culture, arts, youth and education sectors.
The scheme has also been used to support infrastructure, economic
development and environmental projects. It has led to improved community
engagement,
representation
effectiveness.
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Scheme in 2015 and, since its inception, has supported the work of
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INITIATIVES THROUGH THE MUNICIPAL DISTRICTS

MONAGHAN COUNTY
COUNCIL
CLONES TOWN INTERACTIVE HERITAGE
TOUR
Using the latest QR and drone technologies, Clones Town
Team delivered a unique interactive heritage tour which
invited users to take a walk through the ages in Clones
Town.
The tour took people all the way back to the early-Christian
Motte and Bailey, the tenth-century Round Tower, all the way
up to the development of the home of Ulster Football at St
Tiernach’s Park. The innovative tour has helped to bring Clones'
historic past to life.
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CLARE COUNTY COUNCIL
ENNIS DRAIN ART
The Ennis Drain Art project is a collaborative initiative between Ennis
Chamber, Creative Ireland and the Clare County Council. This
innovative and unique visual arts project consisted of a 10-piece drain
art trail. It was designed to attract locals and visitors alike and served
and families.
The work was created in 2021 by two Limerick-based artists who walked the
streets of Ennis and identified the ten ideal locations for the application of
robots, dinosaurs, fish and cars‚ all based on the drains in the town.
The art work was promoted through social media channels and trended on
the RTÉ news feed in April. The initiative creates an opportunity for the local
walking tour operators to add it to their itineraries and has the deeper
theme of educating children on the connection between drains and local
rivers.

ENHANCING THE URBAN ENVIRONMENT

as a route of discovery around Ennis town centre for children, teens
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ENHANCING THE URBAN ENVIRONMENT

CORK CITY COUNCIL
REOPENING A MORE RESILIENT CORK CITY CENTRE
The pandemic and lockdowns has awoken the main stakeholders in Cork City centre and
encouraged them to ask first-principal questions about the city, including:
What is a community for?
How is it put together?
What are its basic needs?
How should we provide them?
Cork City Council is permanently reimagining the city after getting a taste of it last year when
some streets were temporarily reorganised for an al fresco summer, an initiative which received
a highly positive reaction from the public. It moved to reopen the city with a permanent, more
ambitious plan with a suite of enhanced initiatives.
These ranged from pedestrianised streets to bike parks, signage and street furniture, making the
city centre a people-place without cars. This enabled a whole spectrum of business, retail,
cultural and other activities within the city to make it an enhanced living and compact urban
experience attractive to everyone.
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DÚN LAOGHAIRERATHDOWN COUNTY
COUNCIL
BLACKROCK VILLAGE #LIVEABLESPACE

how village centres can be reinvented in response to the
challenges brought on by the Covid-19 pandemic.
It leads the way in responding to the shift to active modes of
walking and cycling and repurposes road space to create an
expanded, attractive and more liveable public realm.

ENHANCING THE URBAN ENVIRONMENT

Blackrock Village #LiveableSpace is a pathfinder project for
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KILDARE COUNTY
COUNCIL
KILDARE MARKET SQUARE TACTICAL
URBANISM COVID-19 RESPONSE PILOT
PROJECT
This project proposed the removing of car-parking spaces
and the trialling of tactical urbanism measures to facilitate
use by the community of the historic town square during
the pandemic for social gatherings and outdoor dining.
In keeping with the principles of tactical urbanism, the project
was low cost and quick to install. The design was kept flexible
and changes were made on the ground in response to feedback
from the community and local businesses.
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KILKENNY COUNTY COUNCIL
FERRYBANK NEIGHBOURHOOD PARK
The provision of good quality recreational amenities and well-designed
outdoor space has never been more important as urban populations grow and,
with it, the need to have access to quality space for social interactions. This has
been particularly important in the past year during the Covid-19 restrictions
when the availability of local outdoor spaces was critical for people's

This project from Kilkenny County Council involved the development of a
neighbourhood park for the people of Ferrybank in South Kilkenny. There was
previously a lack of amenity and provision in the locality with this facility providing
that much needed amenity and outdoor meeting space for social interactions.
Kilkenny County Council provided a number of opportunities for both active and
passive recreation including a playground, outdoor gym, kickabout area, network of
paths for exercise and an amphitheatre for informal gatherings. Due to its proximity
to neighbouring residential areas, a number of pedestrian linkages were established
to ensure connectivity on foot and by bicycle.

ENHANCING THE URBAN ENVIRONMENT

wellbeing.
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TIPPERARY COUNTY COUNCIL
INTERREG NORTH WEST EUROPE (NWE) SMART SPACE
PROJECT
Public lighting is one of the largest energy users for local authorities. Upgrading
an old streetlight to a standard LED can reduce energy consumption by up to
50%. Going a step further and installing smart lighting can further enhance
energy-efficiency and reduce CO2 emissions.
As part of the Interreg Smart Space Project, working with 12 partners throughout
Europe, Tipperary County Council is installing a smart lighting system in Thurles,
Drangan and Clonoulty. A smart lighting system uses technology to measure the need
for light per area and adjusts the streetlamps accordingly.
Rather than lighting all areas all the time, smart lights use the right amount of light in
the right place at the right time. This small change can make a big difference for the
area, its people and CO2 emissions. In Tipperary, this project will involve the
replacement of 600 standard Street Lights with smart LED streetlights.
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CORK CITY COUNCIL
INFILL HOUSING CONSERVATION PROJECT, 5-6
SHANDON STREET & JP CURRAN ST
In 2020/21, Cork City Council renovated two derelict 18th Century
townhouses on the corner of Shandon Street and John Philpott Curran
Street and infilled a site on the corner of John Philpott Curran Street
and Cathedral Avenue to provide a total of nine sheltered housing
apartments.

Quarter of the city, turning it from derelict to active, habitable, accessible
and energy efficient accommodation, for occupation by elderly members of
the local community.
Revitalising run-down urban streets with renovations of historic structures
and architecturally appropriate new housing raises the sustainability of the
neighbourhood, by connecting into and reinforcing the network of existing
local services. The long-term effect of such initiatives is that over time, they
lift communities and transform people's lives.

HERITAGE AND BUILT ENVIRONMENT

This has transformed the image of an urban block in the historic Shandon
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FINGAL COUNTY COUNCIL
SWORDS CASTLE CONSERVATION PROJECT
Swords Castle is a complex of early and late medieval remains located
at the north end of Main Street, Swords, Co. Dublin. It was originally
founded c. 1200 as an outlying episcopal manor house for the AngloNorman archbishop of Dublin, John Comyn, who held the office from
1181 to 1212. It is a National Monument (RMP DU011-034001) and is on
the Fingal County Council (FCC) Record of Protected Structures (RPS no.
351).
The site is of national cultural significance and has been under the care and
ownership of Dublin County Council/Fingal County Council since 1985. The
ongoing conservation works are designed to re-position the castle as the
centrepiece of the proposed Swords Cultural Quarter and provide a unique
heritage amenity for the population of this rapidly-growing region of Dublin.
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LIMERICK CITY AND
COUNTY COUNCIL
LIMERICK GREENWAY - BARNAGH STATION
HOUSE BUILDING REVIVAL
The Limerick Greenway is growing to be one of the major tourism
products for Limerick and the region. The newly resurfaced 40km
Greenway will extend from Rathkeale to the Kerry Border at
Greenway with Limerick City and County Council purchasing this
privately-owned protected structure and bringing it back to life from a
state of dereliction.
Conservation and heritage were major elements of the initiative. The
building has been refurbished to the highest of conservation standards,
thus ensuring all craftsmanship from bygone days was retained where
possible. The building and the railway line will now be preserved, providing
a home for stories of the Great Southern and Western Railway Company
and the history of transport routes for goods and passengers for
generations to come.

HERITAGE AND BUILT ENVIRONMENT

Abbeyfeale. The Barnagh Station House is a jewel in the crown of the
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MONAGHAN COUNTY COUNCIL
THE CARRICKMACROSS WORKHOUSE - VISITOR
INTERPRETATION AND EDUCATION PROJECT
Monaghan County Council worked in conjunction with Farney Community Development
Group to develop a unique interpretative experience in the Carrickmacross Workhouse.
This initiative provides a dedicated space for greater understanding, healing and reflection
on a period of Ireland's history, revealing both the circumstances that led to the
workhouses being built, and the unique personal stories of life inside Carrickmacross
Workhouse.
The newly-developed experience creates a unique visitor experience that shines a light on a
transformative period of Irish history. It will also help to attract visitors, generate income and
secure sustainable employment and future growth. The project has strengthened the existing
local network of tourism and cultural facilities to create a cluster in the south Monaghan region
and acts as a resource for educational groups.
The visitor interpretation is a mix of art installations, information panels, 3D interactive
presentations and an audio-visual film entitled 'Home' - a deeply moving 'imagining' of a family's
experience in the Carrickmacross Workhouse during the Famine years.
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SOUTH DUBLIN COUNTY
COUNCIL
GRANGE CASTLE POCKET PARK
The Grange Castle Pocket Park project has conserved and stabilised
the condition of the Grange Castle building and improved its
which will be positioned within a new park setting of benefit to both
client companies, employees working within the business park, and
the wider community.
The development was fully funded by South Dublin County Council and is a
strong example of a conservation project. Along with a new Pocket Park, it
provides a strong sense of place and highlights the historic features and
views of the Castle within the existing and developing Grange Castle
Business Park.

HERITAGE AND BUILT ENVIRONMENT

presentation. This will allow members of the public to visit the castle,
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DISABILITY SERVICES PROVISIONS

CORK CITY COUNCIL
A SPACE FOR ALL TORY TOP LIBRARY COMMUNITY
GARDEN
Tory Top Library has collaborated with Ballyphehane Togher Community
Development Project, gardeners and numerous dedicated volunteers to create
a community garden within the library. This has resulted in a living and loved
sensory garden providing a sanctuary for many and offering a place of rest and
solitude.
Cicero, the Roman consul and orator once said, "If you have a garden and a library
you have everything you need." Therefore, the people of Ballyphehane and
surrounding areas are undoubtedly well served as it now has a garden in a library.
A wide range of groups have helped transform the garden with its benefits now
derived by all involved. The investment in the sensory garden will benefit all with
sensory needs and challenges, helping to enhance people’s enjoyment, confidence
and overall mental, physical and emotional wellbeing.
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FINGAL COUNTY COUNCIL
DIGIFIT FOR ALL
Every person regardless of ability should have equal access and
opportunity to engage in physical activity and recreational services.
During the Covid-19 pandemic, there was an acute need for physical
activity and social interaction, particularly for those with a disability.
In acknowledgement of this, Fingal County Council created an online
with disabilities exercise from home in a controlled and safe manner
through live or recorded sessions. This gave the service user in the
community an opportunity to improve their physical, social and mental
wellbeing at a time when access to many physical activity services were
restricted.
The sustainability of the initiative will allow participants and service users
continued access for many years to come.

DISABILITY SERVICES PROVISIONS

physical activity initiative called 'Digifit For All'. The aim was to help people
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DISABILITY SERVICES PROVISIONS

MONAGHAN COUNTY COUNCIL
MY RIGHT TO VOTE - GENERAL ELECTION VOTER
EDUCATION
Monaghan County Council identified a low participation rate among voters with
an intellectual disability. Public consultation highlighted the significant lack of
awareness on how to vote and a lack of suitable inclusive training to support
people with intellectual disabilities to exercise their right to vote.
This project built on the successful easy-to-read guide to voting produced in 2019, to
develop an inclusive voter education programme in partnership with local disability
training organisations. This project supported 600 adults with an intellectual disability in
the county to independently cast their vote in the 2020 General Election.
Many participants had never exercised their right to vote previously because
information and supports on how to vote were not accessible to them.
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WICKLOW COUNTY
COUNCIL
INCLUSIVE ONLINE EASTER CAMP
Wicklow Sports and Recreation Partnership created
this online inclusive programme to help children and
teenagers with a disability, and their families, to stay
Covid-19 restrictions limited their opportunities to
do so.
Pupils who were on holidays could chat with school
mates and make new friends while getting physically
active in a fun environment.

DISABILITY SERVICES PROVISIONS

active and socially engaged during Easter while
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COMMEMORATIONS AND CENTENARIES

CAVAN COUNTY COUNCIL
BRINGING HISTORY TO LIFE DESPITE THE ODDS
2020 was a difficult year for Cavan County Museum. Similar to so many
others, the museum's doors remained closed for the majority of the year
due to the Covid-19 pandemic. Despite the challenges, the museum
stayed committed to finding a new way to bring history to life for the
people of Cavan. Two stunning short films, both filmed on site at the
museum, were produced and released for the public to freely access.
'A Letter from The Trenches', filmed in the museum's renowned WW1 replica
trench, explores the experiences of a young Irish soldier who fought in the
WW1. "The Messenger" shines a light on the often-ignored role of women in
the War of independence. The museum further supported this work by
commissioning and producing three publications packed full of information on
WWI, 1916, the Battle of the Somme and War of Independence.
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CORK CITY COUNCIL
CORK CITY COUNCIL'S DECADE OF
CENTENARIES PROGRAMME
In developing its Decade of Centenaries Programme, Cork City Council
provided

a

platform

for

reflection,

commemoration

and

acknowledgment of the events of 1920, not only for local communities
but also for national and international audiences.

response received from communities, artists, musicians, schools, religious
orders, academia and state institutions. It presented a treasure trove of
commemorative events, ceremonies, interviews, exhibitions, publications,
academia and cultural events which capture, showcase and preserve the
pride of its community in its people
Its exhibition in St Peters Cork, Cork 1920 - The Burning of a City, offers an
opportunity to take a step back in time and gain a deeper understanding of
how Irish society has been shaped by our past.

COMMEMORATIONS AND CENTENARIES

The aims of the programme were achieved through the extraordinary
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DÚN LAOGHAIRE-RATHDOWN
COUNTY COUNCIL
WHAT'S IN A NAME? DUN LEARY-KINGSTOWN - DUN
LAOGHAIRE
In 1821 the name Dunleary or Dun Leary was changed to Kingstown to mark King George IV’s
visit to this bustling and rapidly developing town. In 1920, it was officially given the name
Dún Laoghaire, referring to the original Irish name for Dunleary. It was a deliberate political
act during the War of Independence, an act of defiance against the old order in Ireland.
In the years following the establishment of the Irish Free State, the use of Kingstown gradually
diminished and was replaced by variants of the name Dún Laoghaire. Name changes were a
common element of decolonisation, contributing to a renewed sense of pride and national identity.
Using historic postcards of area from the Local Studies Collection, a visual story was recounted
through a publication entitled What’s in a Name?, an on-site and online exhibition, schools’
resources and videos, and a community Design a Postcard competition for all ages.
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LONGFORD COUNTY
COUNCIL
THE COUNTY LONGFORD DECADE OF
CENTENARIES PROGRAMME, 2020-21
The County Longford Decade of Centenaries Programme aimed to
intense phase in the War of Independence that took place in Longford.
It was important to do this in an authentic, dignified and inclusive
manner.
This was achieved through community involvement and the use of online
events that recounted what happened, based on historical research;
allowed for debate and reflection; had a creative element; and promoted
reconciliation and balanced commemoration.

COMMEMORATIONS AND CENTENARIES

reach a wide audience and remember the key events of the most
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MONAGHAN COUNTY COUNCIL
MONAGHAN'S WAR OF INDEPENDENCE 1919 - 1921
Working in collaboration with Professor Terence Dooley of Maynooth University,
Monaghan County Museum presented its thrilling exhibition Monaghan's War of
Independence 1919 - 1921.
The exhibition used stunning imagery, objects, film and first-hand accounts as well as
new research into the history of the conflict in Monaghan. This important investigation
into what happened in the county during those fateful years reveals a tale which is more
than just a struggle between the IRA and British forces for control of the county.
Stories such as the impact of the conflict on the men and women of the local
population, sectarianism due to Monaghan's proximity with the Unionist majority
counties in Ulster and land issues all played a part in the history of the War of
Independence in Monaghan.
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WICKLOW COUNTY COUNCIL
WICKLOW AND THE WAR OF INDEPENDENCE: THE
HISTORIANS' PROJECT
Coordinated by the Wicklow County Archives Service, Wicklow and the War of
Independence: 'The Historians' Project contains an archive of articles and
essays telling the story of Wicklow during the revolutionary period, as written

These are hosted on Wicklow's online community archives, Our Wicklow Heritage,
with a book of selected essays (both hard copy and ebook), podcasts and an
exhibition also available to view online.
The objective of the project is to capture and preserve vital and unique local
knowledge and information about this tumultuous period in our history from
historians who have worked in the community for many years. Their work and the
work of historical societies to research and preserve the local record complements
the large amount of content available nationally.

COMMEMORATIONS AND CENTENARIES

by established Wicklow historians from across the county.
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GALWAY CITY

